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1.3 172 848  

sustainability highlights.

> 
300,000 236GWh 40.5%

spent with Aboriginal 
businesses in the Pilbara

total contribution to community 
investment programs

1.02 99

US$

million
Pilbara Decarbonisation 
Program capital expenditure

Leading Safety IndexTotal Recordable Injury 
Frequency Rate

solar panels installed  
at Cloudbreak

renewable electricity 
produced at North Star 
Junction

women in our most senior 
leadership roles

A$

billion million

A$
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Our approach to sustainability

DINO OTRANTO AND GUS PICHOT

a message from 
our CEos

skills and opportunities that help 
communities thrive.

Our Billion Opportunities program 
is a prime example. This year, we 
awarded more than $1 billion in 
contracts to Indigenous businesses 
for the first time, taking the total 
value of contracts awarded through 
the program to more than $7.6 billion 
since 2011.

This year, we also strengthened 
our partnership with the Puutu 
Kunti Kurrama and Pinikura People 
through new agreements built on 
trust, respect and partnership. For 
Fortescue, these agreements are 
about more than compensation. 
They're about creating opportunities 
through jobs, businesses, training 
and economic participation, so 
people can build their own futures 
and create opportunities for 
generations that follow.

We’re also proud to employ over 
1,600 Aboriginal team members and, 
through programs such as VTEC, 
which marks its 20th anniversary in 
2026, have delivered more than 1,600 
training and employment pathway 
opportunities.

These are not just numbers. They are 
businesses growing, people building 
careers and communities creating 
their own futures.

Across the regions where we operate, 
we continue to invest in the things 
that matter most to communities - 
jobs, education, local businesses and 
opportunities for the next generation.

That same long-term thinking sits 
behind our approach to our Real Zero 
Target.

Decarbonising requires us to rethink 
not just how we mine, but how we 
grow as a company. It demands new 
technologies, new ways of working 
and a willingness to solve problems 
that have not been solved before. As 
we transform our own operations, we 
are also developing the technologies, 
innovations and energy needed to 
decarbonise heavy industry.

Every step we take is another step 
towards proving what is possible. 
We didn't set our Real Zero Target 
because it was easy. We set it 
because we believe industry has a 
responsibility to lead.

We’re proud of what we’ve achieved, 
and we’re only just getting started.

The past year has been about turning 
ambition into action. 

Across Fortescue, our teams have 
continued to deliver while never 
losing sight of what matters most – 
keeping people safe, creating lasting 
opportunities for future generations 
and helping build a green, liveable 
planet.

This year, we achieved a 12-month 
Leading Safety Index (LSI) of 172, 
advanced the electrification of our 
Pilbara operations and continued 
to strengthen the partnerships that 
underpin our business.

Sustainability is often measured by 
targets and commitments. Those are 
important, but what matters more is 
the work that turns ambition into real 
outcomes.

This report reflects that work. It 
shows how our teams are improving 
safety, building a culture where 
everyone feels respected and 
included, eliminating emissions, 
strengthening partnerships, 
operating responsibly, and creating 
opportunities for our people and the 
communities in which we operate.

None of this happens without great 
people.

The strength of Fortescue has always 
been its people. Whether they're 
operating our mines, advancing 
exploration programs, developing 
new technologies, delivering projects 
or supporting our operations 
around the world, they continue to 
raise the bar. Their commitment to 
challenge conventional thinking and 
achieve stretch targets is what sets 
Fortescue apart. 

Since Fortescue was founded, we 
have believed that success means 
little unless it creates opportunities 
for the communities around us. 
That belief still guides us today. 
It's why we continue to create jobs, 
back businesses and invest in the 
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SUSTAINABILITY
Sustainability is integral to how Fortescue operates, grows and 
delivers its strategy. Our activities depend on our people, natural 
infrastructure, access to land and resources, strong stakeholder 
relationships, resilient assets and systems and sustainable supply 
chains and can also create environmental and social impacts that 
must be understood and managed across our operations and 
growth activities.

As a global metals, energy and technology company, Fortescue’s 
ability to operate and grow depends on safe and capable people, 
responsible management of natural resources and trusted 
relationships with Indigenous peoples, communities, governments, 
customers, suppliers and our workforce.

Our sustainability priorities are organised around three pillars: 
Climate, Nature and People. These pillars incorporate our 
material sustainability topics and provide a consistent structure 
for managing impacts, setting priorities, monitoring and reporting 
progress. 

The FY26 materiality review confirmed eleven material topics 
across the Climate, Nature and People pillars.

Pillar FY26 Material Topic

Climate

Climate

Nature

Water

Tailings

Closure and rehabilitation

Biodiversity

People

Human Rights

Indigenous Peoples and Cultural Heritage

Communities

Safety and Wellbeing

Diversity and Inclusion

Talent and Skills

Climate

REDUCING OUR EMISSIONS 
RAPIDLY AND PROFITABLY

Fortescue is committed to achieving our Real 
Zero Target by 2030. We are progressing the 
technologies, infrastructure and operational 
changes needed to reach this target, while 
maintaining mine productivity and meeting our 
guidance. 

In FY26, Fortescue invested US$848 million 
in the Pilbara Decarbonisation Program. This 
expenditure supported renewable generation, 
battery storage, transmission infrastructure, 
electrified mining equipment and charging 
systems across the Pilbara.

More than 300,000 solar panels were installed 
at the 190MW Cloudbreak solar farm. We 
commissioned 250MWh of battery energy 
storage at North Star Junction and 120MWh 
at Eliwana. In FY26 we avoided 0.116 MtCO₂-e 
that would otherwise have been emitted by the 
Solomon Gas Power Station.

In FY26, our emissions profile reflected the 
growth and scale of our mining operations. The 
increase in Scope 1 emissions was primarily 
attributed to increased iron ore shipments, 
increased gas consumption as Iron Bridge 
ramped up and an increase in total materials 
moved to meet the mine plan.

Scope 1 and 2 emissions within the scope of our 
Real Zero Target increased from 2.60 MtCO₂-e 
in FY25 to 2.72 MtCO₂-e in FY26. This increase 
is consistent with our transition plan, under 
which emissions are expected to increase in 
the short term as production increases while 
we deploy renewable generation, energy 
storage, transmission infrastructure and fleet 
electrification. Based on current projections, 
these emissions are expected to decline from 
FY28.

Achieving the Real Zero Target requires 
the successful deployment and technical 
performance of new technologies, timely 
approvals, supply-chain delivery and the ability 
to implement solutions on a profitable basis.
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Nature

WATER, TAILINGS, 
BIODIVERSITY, 
AND CLOSURE AND 
REHABILITATION

Water is fundamental to Fortescue’s 
existing operations and future 
growth across mining, energy and 
digital infrastructure. In FY26, 
Fortescue abstracted 226,879ML 
of water across our mine sites, with 
99 per cent sourced from local 
groundwater systems. At Cloudbreak 
and Christmas Creek, 145,230ML 
of the total groundwater abstracted 
was reinjected into suitable nearby 
aquifers.

Fortescue manages 14 tailings 
storage facilities across our Pilbara 
operations. Our Tailings Management 
Strategy adopts a life-of-mine 
approach, from planning and design 
through to operation, closure and 
post-closure.

Our biodiversity approach applies 
the mitigation hierarchy. In FY26, we 
completed the first IUCN and Natural 
Resources Biodiversity Net Gain 
review for Eliwana and continued 
to develop our roadmap to work 
towards Net Positive Impact on 
biodiversity across our operations.

Closure planning is integrated 
across the asset lifecycle. In 
FY26, we developed a GIS-based 
Rehabilitation Register that identifies 
areas across our mining operations 
available for rehabilitation and helps 
align rehabilitation activities with 
mine planning.

People

SAFETY AND 
WELLBEING, 
DIVERSITY AND 
INCLUSION, AND 
TALENT AND SKILLS

Safety is a Fortescue Value and 
central to how we work. In FY26, we 
recorded a Leading Safety Index 
score of 172, exceeding our internal 
target of greater than 127, a Total 
Recordable Injury Frequency Rate of 
1.3 and a Critical Incident Frequency 
Rate of 0.04.

Women represented 40.5 per cent 
of our most senior leadership roles, 
defined as General Managers and 
above, compared with 40 per cent in 
FY25. Our annual People Experience 
Survey recorded an employee 
engagement score of 76.0 per cent, 
with a 93.0 per cent response rate.

Fortescue’s ability to operate safely, 
deliver projects and advance the 
energy transition also depends on 
having people with the right skills, 
experience and leadership capability. 
In FY26, 1,440 frontline leaders 
participated in Fortescue Frontline. 
A total of 289 people participated in 
our apprenticeship and traineeship 
programs, with 49 transitioning into 
permanent roles with Fortescue.

INDIGENOUS 
PEOPLES AND 
CULTURAL HERITAGE, 
COMMUNITIES AND 
HUMAN RIGHTS

Fortescue is committed to working 
in partnership with Indigenous 
peoples and communities, building 
strong relationships and creating 
economic opportunities in the 
regions where we operate. In FY26, 
for the first time, Fortescue awarded 
more than $1 billion in contracts 
under our Billion Opportunities 
program and spent $1.02 billion 
with Aboriginal businesses in the 
Pilbara. The total value of contracts 
and subcontracts awarded through 
the program has exceeded $7.6 
billion since 2011. These contracts 
provide opportunities for Aboriginal 
businesses to build capability, 
expand their operations and support 
employment and development 
opportunities in the Pilbara and 
beyond.

Community investment totalled 
A$99 million. We also updated our 
Human Rights Policy, strengthened 
implementation of the Voluntary 
Principles on Security and Human 
Rights and completed a worker voice 
pilot in the Pilbara.

Our sustainable supply-chain 
approach has four priority pillars: 
human rights, greenhouse gas 
emissions, circularity and traceability. 
In FY26, we completed our first 
worker welfare assessment at Tier 
2 of the supply chain, extending our 
oversight beyond direct suppliers.

OUR FY26 SUSTAINABILITY REPORTING SUITE

Further information is available in the FY26 Sustainability Report: Climate Statements in the 
FY26 Annual Report, the FY26 Sustainability Report, the FY26 Climate Transition Plan and 
the FY26 ESG Databook, which are available at fortescue.com.
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