
FORTESCUE  FY26 ANNUAL REPORT    |    69

SUSTAINABILITY 
REPORT: 
CLIMATE  

STATEMENTS



FORTESCUE  FY26 ANNUAL REPORT    |    70

Sustainability report: climate STATEMENTs

Contents
INTRODUCTION 71

CLIMATE-RELATED GOVERNANCE 72

CLIMATE-RELATED RISKS AND OPPORTUNITIES 73

Physical risks 74

Transition risks and opportunities 75

CLIMATE-RELATED STRATEGY 81

Reducing our emissions rapidly and profitably 81

Developing solutions to drive decarbonisation globally 83

CLIMATE-RELATED RESILIENCE 85

Resilience to transition risks 86

Resilience to physical risks 88

MANAGING CLIMATE-RELATED RISKS AND OPPORTUNITIES 90

Risk management approach 90

METRICS AND TARGETS 92

Greenhouse gas (GHG) emissions 92

Progress towards targets 93

NOTES TO THE SUSTAINABILITY REPORT: CLIMATE STATEMENTS 98

DIRECTORS’ DECLARATION 103

INDEPENDENT AUDITOR'S REVIEW REPORT 104



FORTESCUE  FY26 ANNUAL REPORT    |    71

INTRODUCTION
This is Fortescue Ltd’s first climate-
related financial statement prepared 
in accordance with Australian 
Sustainability Reporting Standard 
AASB S2 Climate-related Disclosures 
and the climate statement 
requirements of the Corporations Act 
2001. 

Unless otherwise stated, this 
report covers Fortescue Ltd and its 
consolidated accounting group for 
the financial year ended 30 June 
2026. Climate-related risks and 
opportunities are considered across 
Fortescue’s operations, business 
activities and value chain where 
they could reasonably be expected 
to affect Fortescue’s prospects. 
Greenhouse gas (GHG) emissions 
are reported for Scope 1, Scope 2 
and relevant Scope 3 categories in 
accordance with the boundaries and 
methodologies described in Notes 
to the Sustainability Report: Climate 
Statements.

This report has been prepared in 
accordance with AASB S2 Climate-
related Disclosures (AASB S2) and 
the climate statement requirements 
of the Corporations Act 2001 (Cth). 
As this is Fortescue’s first AASB S2 
climate-related financial statement, 
some disclosures may not be 
directly comparable with previous 
voluntary climate-related reporting 
due to differences in reporting 
requirements, scope, definitions, 
boundaries, methodologies, 
assumptions and presentation.

Climate change presents both risks 
and opportunities for Fortescue. 
It affects how we think about 
our operations, markets, capital 
allocation, technology pathways, 
value chain and long-term resilience. 
Opportunities arising from the 
global energy transition to a low-
carbon economy are central to our 
business plan, which is grounded in 
Fortescue’s purpose to accelerate 
decarbonisation on a global scale, 
rapidly and profitably, while also 
managing climate-related risks and 
maintaining a disciplined focus on 
safety, operational performance, 
financial strength and long-term 
shareholder value.

Fortescue is committed to achieving 
its Real Zero Target by 2030. It 
has also set emissions reduction 
targets for shipping and steelmaking 
emissions by 2030 and for Scope 3 
emissions by 2040. Further detail 
can be found in Metrics and Targets.

Our climate-related strategy has two 
interrelated objectives: (1) reducing 
our emissions rapidly and profitably, 
and (2) developing solutions to drive 
decarbonisation globally.

During FY26, Fortescue continued to 
progress its Pilbara Decarbonisation 
Program and broader climate-
related plan. These activities are 
reflected in this report through our 
discussion of our approach, capital 
allocation, climate-related risks 

and opportunities, and the current 
and anticipated financial effects of 
climate-related matters.

In FY26, our emissions profile 
reflects the growth and scale of our 
mining operations. The increase in 
our Scope 1 emissions is attributed 
to three factors: increased volume 
of ore shipped, increased gas 
consumption for the Iron Bridge 
asset ramp-up as well as an increase 
in total materials moved to meet the 
mine plan. While these factors have 
increased emissions in the near term, 
Fortescue's 2030 climate-related 
targets remain unchanged. Based 
on current projections, Scope 1 and 
2 emissions within scope of our Real 
Zero Target are expected to decline 
from FY28.

This report describes the financial 
effects of climate-related risks and 
opportunities where those effects 
are identifiable and capable of 
reliable measurement. In FY26, 
the most direct financial effects 
relate to capital and operating 
expenditure associated with the 
Pilbara Decarbonisation Program, 
Energy segment activities, Green 
Metal, critical minerals and carbon 
compliance. Other climate-related 
financial effects are subject to 
estimation uncertainty, particularly 
across the long-term horizon and this 
includes any business opportunities 
to provide power to third parties.
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CLIMATE-RELATED 
GOVERNANCE
The Board retains ultimate 
responsibility for oversight 
of climate-related risks and 
opportunities, including approval 
of Fortescue’s climate strategy, 
climate-related targets, climate 
transition plan and climate-related 
financial disclosures. Significant 
capital investments above delegated 
authority thresholds are reviewed by 
the Board to assess their alignment 
with Fortescue's strategic objectives, 
considering various factors 
and trade-offs, including those 
associated with climate-related risks 
and opportunities. 

The Board is supported by its 
standing committees within their 
respective mandates. The Safety 
and Sustainability Committee is 
the primary Board Committee 
overseeing climate-related risks 
and opportunities, the setting of 
related targets and the monitoring of 
progress towards those targets. The 
Audit, Finance and Risk Management 
Committee supports oversight 
of risk management, internal 
controls, financing and assurance 
matters relevant to climate-related 
financial disclosures. The People, 
Remuneration and Nomination 
Committee oversees the design 
and application of remuneration 
structures, including climate-related 
performance metrics.

Management oversight is supported 
by existing governance processes, 
including executive and management 
forums, business planning and 
budgeting, risk reviews, investment 
approvals, operational reviews, 
disclosure governance, assurance 
processes and reporting to the Board 
and relevant Board Committees. For 
the Pilbara Decarbonisation Program 
specifically, the Decarbonisation 
Steering Committee supports 
management oversight by reviewing 
key strategies, decisions, capital 
proposals and program progress 
before they are escalated to the 
Board or relevant Board Committees.

Management uses existing 
risk management and financial 
planning controls and procedures, 
integrated with Finance, Risk and 
Sustainability functions, to support 
oversight of climate-related risks 
and opportunities. These processes 
form part of Fortescue’s broader 
governance and risk management 
framework.

Information on executive and 
employee remuneration measures 
and targets linked to emissions 
reduction and our broader energy 
transition strategy is described in 
the section titled Climate-related 
Disclosures in the Remuneration 
Report in this Annual Report.

The Board and relevant Board 
Committees are informed 
about climate-related risks and 
opportunities through quarterly 
updates. Additional briefings are 
provided as required.

Information on Fortescue’s 
Board, including roles, skills 
and competencies to oversee 
strategies designed to respond 
to climate-related risks and 
opportunities, is described in 
section 2.4 Board skills matrix and 
2.6 Appointment, induction and 
continuing education of directors 
in the Corporate Governance 
Statement in this Annual Report.

Management role in 
governance

Responsibility is not delegated to a 
single management-level position 
or committee. It is shared across 
relevant executive and functional 
roles, including the CEOs, CFO, 
Director Global Sustainability 
and External Affairs, Director of 
Decarbonisation and Green Product 
Delivery, with the support of teams 
across Sustainability, Finance, Risk, 
Assurance, Legal and Operations.
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CLIMATE-RELATED 
RISKS AND 
OPPORTUNITIES 
This section describes the climate-related risks and opportunities that Fortescue has identified that could reasonably 
be expected to affect Fortescue's cash flows, access to finance or cost of capital over the short, medium or long term. 
The disclosures below are organised into three categories: physical risks, transition risks and transition opportunities.

For each material climate-related risk or opportunity, we describe the current and anticipated impacts, relevant time 
horizons, affected financial statement areas, key management actions, quantification methodologies, vulnerability and 
alignment metrics, where these can be reliably identified. The analysis reflects Fortescue’s current assessment based 
on available data, scenario analysis and management judgement. However, the timing, scale and financial effects of 
climate-related risks and opportunities remain uncertain and will continue to be refined as our data, methodologies 
and reporting processes mature.

SHORT, MEDIUM AND LONG-TERM TIME HORIZONS

We apply defined time horizons - short, medium and long-term - in managing alignment between our financial planning, 
strategic decision-making and climate-related risk assessments. 

For the purposes of this report, climate-related risks and opportunities have been categorised as follows: short-term, 
where they may materialise within the next two years; medium-term, where they may materialise within three to 10 
years; and long-term, where they may materialise in 11 or more years.

Time period Link to planning horizons 

Short-term 0 to 2 years •	Aligns with Fortescue’s two-year budget cycle. 

•	This horizon reflects near-term budgeting, forecasting, operational performance, cash 
flow management, and capital allocation.

Medium-term 3 to 10 years •	Aligns with Fortescue’s 10-year budgeting and forecasting cycle.

•	This horizon supports medium-term financial planning, portfolio and investment 
decisions, operational resilience, and opportunities progression.

Long-term 11 to 30+ years •	 Informed by Fortescue’s 20-year long-term forecasting and strategic outlook.

•	This horizon supports long-term portfolio planning, asset strategy, and scaling of 
opportunities.

Policy and 
regulatory 

uncertainty.

TRANSITION RISKS

Operational 
disruptions due 

to climate-related 
events. 

PHYSICAL RISKS OPPORTUNITIES

Industrial 
decarbonisation 

and electrification.

Diversify into 
materials needed 

for the energy 
transition.

Market 
Exposure. 
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MATERIALITY AND FINANCIAL IMPACTS

Fortescue assessed climate-related risks and opportunities by reference to financial materiality, consistent with the 
principles applied in the preparation of the consolidated financial statements and Fortescue’s Risk Management 
Framework. In assessing whether climate-related information could reasonably be expected to influence decisions 
made by users of general purpose financial reports, Fortescue considered both quantitative and qualitative factors, 
including the nature, magnitude, timing and uncertainty of potential financial impacts. These factors were considered 
in the context of Fortescue’s current operations, as well as the potential effect on, and alignment with, its strategic 
objectives and business resilience.

Fortescue applied quantitative thresholds to classify estimated annual recurring financial impacts as low for impacts 
between US$100 million and US$500 million, medium for impacts between US$500 million and US$1 billion, and high 
for impacts greater than US$1 billion. The reported timing reflects management’s estimate of the applicable time 
horizon in which the impact is expected to commence or occur. Quantification reflects management’s best estimate 
based on currently available information, assumptions and judgements.

PHYSICAL RISKS

Physical climate-related risks arise from the direct or indirect impacts of acute weather events and longer-term 
changes in climate conditions. For Fortescue, these risks are most relevant to our Pilbara iron ore operations and 
export value chain, where the majority of our assets and operational activities are located. The physical risk identified 
in this section relates to operational disruptions from climate-related events, including potential impacts on mining, 
processing, rail and port operations, asset integrity, shipment volumes, operating costs and cash flows.

Our approach to physical climate-related risks

The Pilbara is already an extreme operating environment. As climate change is projected to alter the frequency and 
severity of climate hazards beyond historical experience, understanding how these hazards may evolve over time 
is important for assessing physical climate risk and operational resilience. To support this assessment, we have 
developed climate hazard profiles that provide a consistent approach to evaluating physical climate risks across 
different time horizons, including whether current asset design and operational processes remain adequate under 
more severe climate conditions.

Climate hazards

A climate hazard is an extreme weather event or longer-term change in climate conditions that may affect people, 
assets, operations or ecosystems. Risk arises where people, assets or operations are exposed and vulnerable to that 
hazard.

Extreme 
heat and 
heatwaves

Greater intensity of rainfall events 
and risk of flash flooding, pit 
inundation and rail washouts

More favourable conditions for 
thunderstorms, with lightning and 
damaging wind gusts affecting 
operations and power systems

More frequent very hot days, 
affecting asset performance 
and workforce productivity

Tropical 
cyclones

Less frequent but more intense 
cyclones with higher wind speeds, 
rainfall and associated impacts

Extreme 
rainfall and 
flooding

Severe 
storms and 
lightning

Sea level  
rise and 
storm surge

Higher coastal flooding risk and 
more frequent extreme water 
levels affecting port operations

Bushfire  
weather

Increasing frequency of 
conditions conducive to fire 
ignition and spread

Rainfall 
variability 
and drought

Affecting water availability 
and hydrological 
conditions
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TRANSITION RISKS AND 
OPPORTUNITIES

Transition risks arise from changes in 
policy, regulation, technology, markets 
and customer expectations as the global 
economy responds to climate change. 
For Fortescue, these risks are most 
relevant to the cost, competitiveness 
and market positioning of our Pilbara 
iron ore operations and export value 
chain. Two transition risks are identified 
in this section. The first relates to 
policy and regulatory uncertainty, 
including carbon compliance, fuel-
related fiscal settings and maritime 
emissions regulation. The second 
relates to market exposure, including 
changes in steelmaking pathways, 
customer preferences, product quality 
requirements and demand for lower-
emissions products. 

Market exposure is both a risk and 
opportunity. 

Two other opportunities are strategically 
aligned and expected to create long-
term value. The first relates to industrial 
decarbonisation and electrification and 
the second relates to diversification 
into minerals needed for the energy 
transition. These opportunities are 
being assessed and progressed 
through Fortescue’s strategy, capital 
allocation, investment evaluation and 
risk management processes. The timing 
and financial outcomes associated with 
these opportunities remain subject to 
market demand, technology readiness, 
approvals, policy settings and execution 
risk.
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PHYSICAL RISK

Operational disruptions due to climate-related events

Description
Fortescue faces a risk that acute weather events and longer-term changes in climate conditions will disrupt operations, 
damage infrastructure and affect supply chain continuity across its Pilbara iron ore operations and export value chain.

Current and anticipated impacts
Climate-related physical risks may result in temporary disruptions to mining, processing, rail and 
port operations across Fortescue’s Pilbara value chain, reflecting exposure to severe weather events 
as well as potential future changes in climatic patterns. Fortescue expects weather events to initiate 
established emergency management procedures and operational controls, which may result in 
temporary disruptions to production and/or shipments. Asset damage is possible. Damage to critical 
assets, such as rail or port infrastructure, could have a significant operational impact. Events that 
affect Fortescue’s ability to ship iron ore are expected to have the most significant financial impact 
through reduced sales volumes and revenue. There is also potential for increased costs associated 
with recovery activities, production inefficiencies across the value chain and remediation of damaged 
assets at current replacement cost.

These risks are relevant across all time horizons. Over the short and medium term, impact is 
expected to be within normal operating conditions. Current exposure is managed through 
established controls and operational flexibility. Scenario analysis indicates that the frequency and 
severity of weather-related events may gradually increase over time, potentially resulting in more 
frequent operational interruptions.

FY26 impact: No material impact. Disruptions remained within expected operational parameters and 
were managed through established controls and operational flexibility.

Time horizon

Short
0 to 2 years

Medium
3 to 10 years

Long
11 to 30 years

Financial Statement 
areas of impact: 

Operating sales revenue; Cost of sales; Other expenses; Cash, Property, plant and equipment; Cash 
flows from operating and investing activities

Key management actions
Operational assets are designed and maintained to operate in Pilbara conditions, including extreme heat and severe weather 
events. Fortescue strengthens the resilience of critical infrastructure and operational assets through targeted investment in 
asset integrity and redundancy.

Fortescue maintains operational continuity measures including continuous asset monitoring, response protocols, contingency 
planning, inventory management and scheduling flexibility.

Fortescue is continuing to integrate physical climate risk considerations into strategic planning, risk management and 
investment decision-making processes. This includes developing climate scenario methodologies, data capabilities and 
assessment tools to support vulnerability assessments and adaptive planning over time.

Quantification methodology
Physical climate risk impacts were estimated using operational disruption modelling across 
Fortescue’s Pilbara iron ore operations and export value chain. Acute weather-related disruptions 
were modelled based on the severity, likelihood of occurrence, asset exposure, downtime and 
production losses. 

Scenario analysis incorporated external climate projections under low, intermediate and high-
emissions pathways to assess potential changes in the frequency and severity of weather-related 
disruption events over the short, medium and long term. The analysis considered both direct 
operational impacts and associated remediation costs at current replacement cost.

Potential revenue impacts were estimated by considering current exposure to acute weather-related 
disruptions and comparisons between climate scenarios. Modelling suggests the average annual 
effective downtime could increase by approximately seven days by 2050 in a high emissions scenario 
relative to current conditions, in the absence of mitigation and adaptation measures. Impacts of this 
increase were calculated using an assumed daily shipment rate of 0.55Mt and a hematite average 
realised price of US$91/dmt, resulting in an indicative low financial impact range of approximately 
US$100 million–US$500 million.

Impact ranges are indicative due to uncertainty in long-term climate projections, asset vulnerability 
and future adaptation measures. Future assessments are expected to progressively incorporate 
chronic climate hazards to support longer-term adaptation and resilience planning.

Financial impact

Low
US$100m to US$500m

Moderate
US$500m to US$1bn

High
>US$1bn

Vulnerability metric assumptions
Substantially all revenue is derived from the sale and shipment of iron ore through Fortescue’s 
Pilbara operations and export value chain. This metric provides an indication of earnings exposure to 
climate-related operational disruptions across the value chain. It is simple, comparable and supports 
scenario analysis of potential revenue impacts under different climate pathways.

Metric
US$16.7bn of Operating 
Sales revenue (98 per 
cent)
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TRANSITION RISK

Policy and regulatory uncertainty

Description
Evolving climate policy and regulatory frameworks may affect the cost, timing and competitiveness of Fortescue’s Pilbara iron 
ore operations and export value chain. The impacts of this risk are most likely to arise through increasingly stringent domestic 
carbon compliance requirements, fuel-related fiscal settings and emerging international maritime emissions regulation.

Current and anticipated impacts
Fortescue’s exposure arises from existing and potential changes to climate-related policies and 
regulations, including the Safeguard Mechanism (SGM), Diesel Fuel Tax Credit (DFTC) arrangements 
and the International Maritime Organization’s (IMO) emerging Net-Zero Framework (NZF). These 
developments may increase operating costs over time through declining Safeguard Mechanism 
baselines, potential changes to fuel taxation settings and the introduction of maritime emissions 
pricing mechanisms. Increasing market demand for Australian Carbon Credit Units (ACCUs) may 
further increase carbon compliance costs.

We monitor carbon markets in Asia and Europe, and, where appropriate, apply the market value of 
carbon in our investment analysis.

Over the medium to long term, financial impacts are expected to increase as climate-related 
regulatory frameworks mature and become more stringent. The extent of these impacts will depend 
on the timing and design of policy measures. 

FY26 impact: No material impact. Carbon compliance costs were US$9 million.

Time horizon

Short
0 to 2 years

Medium
3 to 10 years

Long
11 to 30 years

Financial Statement 
areas of impact: 

Cost of sales; Other expenses; Cash; Property, plant and equipment; Cash flows from operating and 
investing activities

Key management actions
Fortescue integrates decarbonisation and climate-related regulatory considerations into strategic planning, capital allocation 
and operational decision-making. Key actions focus on reducing exposure to evolving carbon compliance obligations while 
supporting long-term operational competitiveness.

Fortescue is progressing its Pilbara Decarbonisation Program to advance its Real Zero Target through investment in renewable 
generation, battery storage, integrated transmission infrastructure and the deployment of battery-electric fleets, charging 
infrastructure and electrified plant. FY26 capital expenditure associated with these initiatives was approximately US$848 
million. These investments assist in reducing exposure to future carbon compliance costs and fuel-related regulatory changes. 

We also continue to assess and respond to maritime decarbonisation developments through initiatives such as Fortescue’s 
investment in R&D to advance alternative shipping fuels. Fortescue also monitors policy developments and engages with 
governments and industry bodies.

Quantification methodology
Fortescue’s financial exposure is estimated using scenario-based cost modelling, current baselines 
and independent price assumptions. Quantified impacts represent modelled exposures before future 
mitigation or decarbonisation initiatives. These exposures are then considered alongside likelihood, 
uncertainty and mitigation factors to determine the assessed financial impact.

Carbon compliance costs under the SGM are modelled using a business-as-usual emissions 
trajectory, with carbon price assumptions applied to emissions above regulatory baselines. Two 
scenarios are applied: a June 2026 spot price of US$27 per tCO₂-e and a long-term carbon price 
of US$71 per tCO₂-e, expressed in real terms. These result in estimated costs of US$53 million and 
US$142 million per annum, respectively, over the medium to long term.

Exposure to changes in the DFTC is estimated based on current diesel consumption at A$0.526 
per litre, resulting in an estimated impact of approximately US$249 million per annum under a full 
removal scenario, at an exchange rate of A$1.00 = US$0.73. Potential IMO maritime emissions pricing 
is assessed based on Fortescue’s current CFR shipping activity, fuel mix, emissions intensity and 
IMO Net-Zero Framework carbon levies. This indicates a potential impact of US$300-400 million 
per annum by 2035, excluding any offsetting increases in CFR iron ore prices from higher maritime 
transport costs.

Notwithstanding these modelled exposures, the overall financial impact is assessed as low. 
This reflects that the above cost estimates represent potential outcomes before considering 
the probability of those outcomes occurring, including uncertainty regarding the IMO Net-Zero 
Framework’s final design, implementation and how costs may be borne. It also reflects Fortescue’s 
active decarbonisation program, which will reduce exposure to fuel-related regulatory change over 
time. Fortescue continues to monitor these developments and assess potential exposure.

Financial impact

Low
US$100m to US$500m

Moderate
US$500m to US$1bn

High
>US$1bn

Vulnerability metric assumptions 

The proportion of cost of sales, administration and research expenditure attributable to fossil fuel-
based energy sources is used as an indicator of the entity’s exposure to future carbon pricing and 
regulatory transition costs.

Metric
US$610m of cost of 
sales, administration 
and research 
expenditure is 
attributable to fossil 
fuels (5 per cent)
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TRANSITION RISK AND OPPORTUNITY

Market exposure

Description
Fortescue is exposed to a climate-related transition risk and opportunity as decarbonisation of the steel value chain may 
influence demand for iron ore products through changes in customer preferences, product quality requirements, processing 
performance and supply pathways that support lower-emissions steelmaking. 

The transition also presents opportunities associated with increased steel demand and evolving technologies that support 
lower-emissions steelmaking.

Current and anticipated impacts
There is potential for both adverse and favourable impacts on price realisation, margins, market 
access and competitiveness as iron ore demand is influenced by global steel demand, technological 
change and decarbonisation across the steel value chain. Uncertainty in the timing and adoption of 
lower-emissions steelmaking pathways may influence demand patterns, including product grade 
preferences and pricing dynamics, potentially affecting product mix and commercial strategy.

While short-term impacts are not expected, impacts may become more pronounced over the 
medium to long term as transition-related changes in steelmaking and customer demand 
increasingly influence market conditions. Although changes in iron ore prices could materially affect 
revenue, margins and operating cash flows, scenario analysis indicates outcomes are expected to 
remain within historical volatility ranges.

FY26 impact: No material impact. Strong demand supported hematite revenue realisation of 88 per 
cent of the Platts 61 per cent CFR Index and an average realised price of US$91/dmt.

Time horizon

Short
0 to 2 years

Medium
3 to 10 years

Long
11 to 30 years

Financial Statement 
areas of impact

Operating sales revenue; Cash; Property, plant and equipment; Cash flows from operating and 
investing activities

Key management actions
Fortescue is responding through initiatives focused on product competitiveness, customer alignment and cost resilience.

Management actions include ongoing engagement with customers and the broader market to understand evolving demand 
for iron ore grades, product quality requirements and inputs that support lower emissions in steelmaking.

Fortescue is also progressing initiatives intended to maintain product flexibility and support responsiveness to changing 
market demand, including increased production from higher-grade supply sources such as Iron Bridge, together with ongoing 
exploration, studies and resource development activities across the Pilbara and in Gabon.

To support resilience under a range of market conditions, Fortescue is maintaining a low-cost operating position in the Pilbara, 
supported through operational efficiency, resource development and its Pilbara Decarbonisation Program.

In parallel, Fortescue is advancing Green Metal initiatives through studies, technology development and targeted investment 
to support potential future demand for lower-emissions products and steelmaking pathways. 

Quantification methodology
This assessment has been undertaken using scenario analysis and price sensitivity modelling. 
Independent transition scenarios, sourced from external providers, assess a range of market 
outcomes based on differing assumptions for decarbonisation pathways, technology adoption and 
infrastructure across the steel value chain.

Given the uncertainty and wide range of projected outcomes, Fortescue does not assign specific 
forecasts or probabilities to medium- and long-term scenarios. Instead, the scenarios are used 
to assess business resilience under a range of plausible market conditions. Financial impacts are 
assessed through sensitivities to realised iron ore prices, with a US$5/dmt change in realised price 
estimated to impact annual revenue by approximately US$917 million, based on annual shipments of 
200Mt.

Estimated financial impacts are not disclosed due to uncertainty in long-term price projections, 
reflected in differences across independent external forecasts and the range of external factors 
influencing realised prices.

Financial impact

N/A

Vulnerability/Alignment metric assumptions
Substantially all revenue is derived from the sale and shipment of iron ore. It highlights concentration 
risk and dependency on a single commodity, making exposure to transition and market changes 
clear. The metric is simple, comparable and supports scenario analysis by enabling stress-testing 
under different climate pathways.

Metric
US$16.7bn of Operating 
sales revenue (98 per 
cent)
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TRANSITION OPPORTUNITY

Industrial decarbonisation and electrification

Description
Fortescue has identified a material transition opportunity associated with the development and deployment of technologies 
that support industrial decarbonisation and the transition to a low-emission, climate-resilient economy.

Current and anticipated impacts
Initial and short-term impacts are expected to increase capital expenditure associated with 
investment in renewable energy, electrification, including for the delivery of our Pilbara 
Decarbonisation Program, and Green Metal projects. Other expenditure is also expected to increase 
as a result of studies and implementation activities. Although energy cost savings and reduced 
carbon compliance costs are expected over time, these benefits are likely to be partially offset by 
early-stage implementation costs.

Medium-term impacts are expected to significantly reduce energy and carbon compliance costs as 
systems scale, while depreciation expense is expected to increase. Over the medium to long term, 
technological solutions that contribute to the transition to a low-emission, climate-resilient economy 
and related expertise may generate new revenue streams, subject to market demand, technology 
readiness, regulatory settings and execution risk.

FY26 impact: Expenditure relating to the delivery of the Real Zero Target, the Energy segment and 
Green Metals. See the Capital Expenditure and Climate-related Investment table on page 84.

Time horizon

Short
0 to 2 years

Medium
3 to 10 years

Long
11 to 30 years

Financial Statement 
areas of impact

Operating sales revenue; Cost of sales; Other expenses; Cash; Property, plant and equipment; 
Intangible Assets; Cash flows from operating and investing activities

Key management actions
Fortescue is progressing its Pilbara Decarbonisation Program to advance its Real Zero Target. The program is integrated into 
Fortescue’s strategic planning and capital allocation processes. Delivering a program of this scale requires an agile approach 
to project execution to address the complexity associated with first-mover deployment. Key actions include targeted capital 
investment in renewable generation, battery storage and an integrated transmission network; development and deployment 
of battery-electric vehicle fleets, battery chargers and electrified plant; and development of Green Metal processing capability, 
supported by dedicated delivery teams and governance processes.

Within the Energy segment, including Fortescue Zero, we are building capability and acquiring technology to accelerate 
industrial decarbonisation. Fortescue Zero is focused on advanced power systems, battery management and intelligent 
energy solutions. Fortescue is investing in next-generation renewable technologies, energy-efficiency solutions for hard-to-
abate sectors, and the identification and development of renewable energy opportunities at industrial scale in global markets, 
including business opportunities to provide power to third parties.

Resourcing includes capital expenditure, specialist internal capability and partnerships with equipment manufacturers and 
technology providers. Additional actions include engagement with suppliers, customers, governments and industry bodies to 
support technology development and commercial scalability. 

Quantification methodology
The anticipated impacts of integrating industrial decarbonisation into iron ore operations are 
estimated using internal modelling and scenario analysis aligned with Fortescue’s Real Zero Target. 
Operating cost impacts, including power and stationary energy cost savings and implementation 
costs, are derived from operational data and energy substitution factors, including diesel and gas 
displacement, power purchase agreements, equipment performance and system efficiency.

Key inputs, including fuel pricing and consumption, are based on a combination of external market 
outlooks, internal planning scenarios, actual operating data and approved mine plans. Estimates 
may be presented as ranges to reflect uncertainty in variables such as market conditions, technology 
performance and deployment timing. Based on current assumptions and scenario modelling, the 
anticipated impact on financial performance is estimated to be within an indicative moderate impact 
range of approximately US$500 million –US$1 billion per annum.

Potential revenue associated with industrial decarbonisation technologies, Green Metal and related 
services has not been quantified due to the high level of uncertainty associated with future demand, 
pricing premiums and commercialisation timelines.

Financial impact

Low
US$100m to US$500m

Moderate
US$500m to US$1bn

High
>US$1bn

Alignment metric assumptions
This metric measures the share of total Property, Plant and Equipment and Intangible assets invested 
in the Pilbara Decarbonisation Program, Green Metal and Energy segment assets. It is intended to 
illustrate the relative allocation of Fortescue’s fixed capital towards these opportunities.

Metric
US$1,945m of Property, 
plant and equipment 
and Intangible assets (9 
per cent)
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TRANSITION OPPORTUNITY

Diversify into minerals needed for the energy transition

Description
The global transition to a low-emissions economy is increasing demand for critical minerals used in electrification, renewable 
energy and energy storage technologies. Commodities such as copper are expected to play an important role in supporting 
the energy transition and may present growth opportunities for Fortescue.

Current and anticipated impacts
Initial impacts are expected to relate primarily to increased exploration, evaluation and acquisition 
activity, with expenditure directed towards identifying, assessing and progressing opportunities. 
The opportunity is already influencing portfolio development, investment priorities and internal 
capability requirements. Over the medium to long term, successful advancement of critical minerals 
opportunities could diversify Fortescue’s business model, broaden its value chain through new 
development and processing pathways, and create additional operating sales revenue streams linked 
to market demand. The timing and scale of these impacts remain dependent on resource quality, 
approvals, infrastructure availability, market conditions and the maturity of acquired or developed 
assets.

FY26 impact: Expenditure associated with critical mineral exploration, evaluation and acquisition 
activity.

Time horizon

Short
0 to 2 years

Medium
3 to 10 years

Long
11 to 30 years

Financial Statement 
areas of impact

Operating sales revenue; Cost of sales; Other expenses; Cash; Property, plant and equipment; 
Intangible assets; Cash flows from operating and investing activities

Key management actions
Fortescue is pursuing this opportunity through continued exploration across Australia and internationally, targeted 
acquisitions, including Alta Copper, and control of the Cañariaco copper project in northern Peru, and ongoing assessment 
of additional inorganic opportunities. The Group is progressing these opportunities through technical reviews, staged 
studies and project development activities to support future investment decisions. These actions are supported by corporate 
development, technical and project teams, together with community engagement, stakeholder consultation and approvals 
activities. Capital and internal capability continue to be directed towards opportunities that have the potential to strengthen 
and diversify the portfolio over time.

Quantification methodology
Opportunity assessment considers a range of factors and assumptions, including resource quality, 
exploration success, development timing, geopolitical conditions, commodity demand outlooks and 
capital requirements.

Future financial impacts have not been quantified due to the uncertainty associated with project 
development pathways, timing and future market conditions. At this stage, any quantitative estimate 
would not be sufficiently meaningful or reliable. Quantified impacts may become more identifiable 
as opportunities progress through feasibility assessment, investment approval and development 
stages.

Financial impact

Not disclosed

Alignment metric assumptions
2 per cent of Fortescue’s non-current assets represents the carrying value of assets and investments 
supporting diversification into critical minerals aligned with this transition opportunity.

Metric
US$360m of non-
current assets (2 per 
cent)
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CLIMATE-RELATED 
STRATEGY
Fortescue’s transition plan has two interrelated objectives:

Developing 
solutions to drive 
decarbonisation 
globally.

Reducing our 
emissions rapidly 
and profitably

01 02

REDUCING OUR EMISSIONS RAPIDLY AND PROFITABLY 

Fortescue’s operational decarbonisation pathway is built around three workstreams: power supply, 
mobility and system optimisation. Together, these workstreams support delivery of our Real Zero 
Target, further details of which are set out on page 93.
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Power supply

Strategy and solutions

Our strategy is to build and operate an 
integrated off-grid renewable energy 
system including 1.5 gigawatt (GW) 
of solar, 900 megawatt (MW) of wind 
generation, 4-5 gigawatt hour (GWh) 
of battery storage and 660 kilometres 
(km) of transmission lines to drive our 
decarbonisation and support business 
opportunities to provide power to 
third parties (which we refer to as our 
“Green Grid” see Glossary for further 
definition).

Progress in FY26

In FY26, Fortescue progressed solar, 
wind, battery storage and transmission 
projects across the Pilbara. 

On solar, construction continued at 
our 190MW Cloudbreak solar farm, 
with more than 300,000 solar panels 
installed. Construction commenced 
at the 440MW Solomon Airport solar 
farm and 690MW Turner River solar 
farm. 

On wind, construction commenced on 
the 133MW Nullagine Wind Project. We 
acquired Nabrawind for its innovative 
technologies for wind turbine blades 
and towers, under our Fortescue Zero 
brand.

On storage, the following progress was 
made: 

•	 250 megawatt hour (MWh) BESS 
commissioned at North Star Junction

•	 120MWh BESS commissioned at 
Eliwana

•	 650MWh BESS in construction at 
Cloudbreak.

On the power network, to date we have 
completed 550km of transmission 
lines, and construction has 
commenced on the remaining 110km.

Plan for FY27

Planned activities, subject to 
approvals, include:

•	 for wind: continue construction 
and commence commissioning of 
Nullagine Wind Project

•	 for solar: commission Cloudbreak 
solar farm and continue construction 
at Solomon Airport and Turner River 
solar farms 

Mobility

Strategy and solutions

We aim to deploy electric heavy 
mining equipment and related 
charging infrastructure, in 
partnership with original equipment 
manufacturers. 

Progress in FY26

In FY26, Fortescue progressed the 
deployment, commissioning and 
testing of electric drills, electric 
excavators, battery-electric 
locomotives, battery-electric truck 
technology and ancillary equipment. 
Our first electric drill and 18 electric 
excavators are now operational. We 
have built and commissioned the 
first two fast chargers for our battery 
electric haul fleet.

Plan for FY27

Planned activities include:

•	 deployment of further electric drills 
and electric excavators

•	 deployment of first battery electric 
haul trucks

•	 onsite testing of the battery electric 
water cart, loader, wheel dozer 
and grader prototypes and cable 
electric drill prototype

•	 progressing associated charging 
infrastructure, manufacturing and 
load testing of fast chargers in 
China, in preparation for shipping to 
Pilbara sites.

•	 for rail:

•	 for storage: commission 
Cloudbreak BESS

•	 for transmission: progress 
construction to connect Cloudbreak 
and Christmas Creek mine to our 
power network, pending remaining 
government approvals.

Key dependencies

Approvals, land access, Traditional 
Custodians engagement, supply 
chain availability, construction 
delivery, workforce capability and 
technology performance.

–	 initiate the first stage of trials of the 
energy management system, a key 
enabling software for the future rail 
electrification solution

–	 advance engineering validation of a 
commercially viable pathway to rail 
electrification.

Key dependencies

Technology readiness and commercial-
scale deployment, supplier equipment 
inventory at the scale and speed 
required, transmission and charging 
infrastructure, workforce capability, 
production performance and supply 
chain availability.

System optimisation 

Strategy and solutions

An AI-enabled integrated mining and 
power optimisation model that supports 
decisions on when to use and store 
variable renewable power to maintain 
mining production.

Progress in FY26
•	 Progressed commissioning Supervisory 

Control and Data Acquisition (SCADA) 
systems to support remote monitoring 
and control of in-pit electrified mining 
equipment.

•	 Continued to work with the Australian 
Bureau of Meteorology and other 
technology partners to improve 
forecasting for Pilbara solar and wind 
generation.

•	 Developed an AI-driven dispatch 
simulation to optimise charging of a 
minesite's battery-electric haul fleet.

Plan for FY27
•	 Commissioning control systems to 

support battery-electric truck charging.

•	 Deploying systems to optimise the 
reconfiguration of in-pit cable and 
electrical equipment to support mining 
priorities.

•	 Developing a decision support tool 
to help maximise utilisation of energy 
generated from new solar farms and 
BESS assets.

Key dependencies

Data quality, system integration, grid 
stability, operational readiness and 
workforce capability.
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DEVELOPING SOLUTIONS TO DRIVE 
DECARBONISATION GLOBALLY

Fortescue is pursuing opportunities that support the global energy transition where 
they align with our strategy and are expected to create long-term value. Fortescue 
assesses these opportunities against market demand, technology readiness, policy 
settings, capital requirements, approvals pathways and expected shareholder value.

Iron and steelmaking 
pathways

During FY26, Fortescue progressed 
construction and commissioning of 
the Christmas Creek Green Metal 
Project, comprising an electric 
smelting furnace and downstream 
processing, including granulation. 
Fortescue also continued to assess 
multiple reduction technology 
pathways. Broader testing of 
representative Fortescue ores with 
technology providers and partners 
began in FY26 and will continue 
in FY27, with selected campaigns 
intended to produce DRI for 
processing at Christmas Creek.

Fortescue continued research and 
development of its proprietary Low 
Energy Direct Electrochemical 
Reduction (LEDER) technology, 
including core-process testing, 
balance-of-plant design and 
simulation-assisted testing. 

Fortescue also progressed studies 
for potential commercial-scale Green 
Metal projects in the Pilbara and 
selected international locations. We 
supported a Tsinghua University 
study examining the potential 
economic, employment and 
decarbonisation benefits of a China-
Australia Green Iron supply chain 
combining Australia’s renewable 
energy and iron ore resources with 
China’s manufacturing capabilities. 

Critical minerals

Fortescue continued to advance 
its critical minerals portfolio during 
FY26, increasing its exposure to 
commodities that are expected 
to support the global energy 
transition, particularly copper. 
Fortescue’s pipeline of projects was 
progressed during the year through 
a combination of organic exploration 
activities and the assessment of 
inorganic growth opportunities. 

Exploration programs conducted 
were concentrated in Australia, 
Latin America, Kazakhstan and 
Canada. Key activities included 
drill campaigns to evaluate priority 
copper targets together with early-
stage geological analysis to support 
target generation and the planning of 
future drill programs across tenure 
holdings throughout our portfolio. 

During FY26, Fortescue completed 
the acquisition of Alta Copper, 
securing control of the Cañariaco 
copper project in northern 
Peru. Following completion 
of the transaction, activities 
focused on integration and the 
technical reviews and community 
engagement required to progress 
the approvals needed to support the 
recommencement of field activities. 
Fortescue also continued to evaluate 
additional inorganic critical minerals 
opportunities during the year, 
applying a disciplined commercial 
approach to portfolio development 
and capital allocation.

Expansion of new industries 
in the Pilbara

In FY26, the Board approved a 
US$680 million investment to expand 
renewable power capacity in the 
Pilbara through the development of 
new infrastructure, and an expansion 
of the Green Grid. This investment 
is expected to provide renewable 
energy capacity to support regional 
decarbonisation opportunities across 
the Pilbara beyond our existing 
terrestrial operations.

We are actively working with 
government to address economic 
and regulatory barriers to the 
deployment of decarbonisation 
technology at pace. 

Through Fortescue Zero, we are 
developing engineering and IT 
integration solutions that support 
industrial decarbonisation. These 
solutions may be deployed in 
selected global markets where 
they are technically proven, 
commercially viable, supported by 
customer demand and consistent 
with Fortescue’s capital allocation 
framework. 
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Capital expenditure and climate-related investment

Capital expenditure is required to support Fortescue’s response to climate-related risks and opportunities and 
to progress our broader strategic objectives associated with the energy transition. This includes investment in 
decarbonisation initiatives towards meeting our Real Zero Target, as well as investment in Green Metal, critical 
minerals, operational resilience and continued exploration.

Updates on climate-related capital deployment, investment priorities and associated funding requirements are 
reported to management and the Board and are considered as part of our broader capital allocation framework, 
financial planning processes and funding strategy.

Category 2026 Capital 
Expenditure

2026 Operating 
Expenditure Relevant to Climate-related risks and opportunities

Pilbara Decarbonisation 
Program

US$848m US$52m Policy and regulatory uncertainty

Market exposure

Industrial decarbonisation and electrification

Energy Segment US$88m US$577m Industrial decarbonisation and electrification 

Green Metal US$122m US$58m Market exposure

Industrial decarbonisation and electrification

Critical Minerals US$120m US$12m Diversify into minerals needed for the transition

Expenditure supporting asset resilience, operational continuity and climate resilience forms part of Fortescue’s 
broader operating and capital expenditure. Fortescue also continues to invest in exploration, studies and resource 
development activities to support the competitiveness of its iron ore portfolio and its ability to respond to evolving 
market demand. Activities during the period included ongoing Pilbara exploration and advancement of the Belinga 
Project in Gabon. These activities are driven by a range of strategic, operational and market factors, and the associated 
expenditure cannot be reliably attributed solely to climate-related risks and opportunities.

In the short to medium term, capital deployment associated with the industrial decarbonisation and electrification 
opportunity is expected to remain broadly consistent with existing guidance, including the previously announced 
US$6.2 billion investment in the Pilbara Decarbonisation Program and the additional US$680 million to expand our 
renewable assets, positioning Fortescue to pursue opportunities with potential demand for renewable power beyond 
our own terrestrial operations.

Beyond currently committed and announced projects, future capital deployment will continue to evolve based 
on market conditions, technology maturity, regulatory approvals, commercial readiness and strategic priorities. 
Investment decisions consider resilience under a range of transition pathways and are not based on a single assumed 
climate scenario.

carbon pricing 
Fortescue applies carbon price assumptions, where relevant, in decision-making 
processes including operating expenditure forecasting, long-term planning, investment 
assessment and scenario analysis. The assumed price is currently based on a long-term 
carbon price of A$97.92 per tCO₂-e, expressed in real terms. This assumption is currently 
applied to Australian operations and investment activities. Activities in other jurisdictions 
are assessed with reference to carbon pricing regulation developments in those markets. 
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CLIMATE-RELATED 
RESILIENCE
This section explains how Fortescue 
tested the resilience of its strategy 
and business model against 
the climate-related risks and 
opportunities that could affect its 
prospects.

As at 30 June 2026, and subject 
to the scope, assumptions and 
uncertainties described below, 
Fortescue’s resilience assessment 
indicates that its strategy and 
business model have capacity to 
adapt under the scenarios assessed. 
The assessment did not identify a 
need for a fundamental change to 
Fortescue’s strategy. This conclusion 
applies to the scenarios assessed 
and to the scope of analysis 
described below. It does not mean 
that climate-related risks could not 
have a material effect on Fortescue in 
the future.

Fortescue’s mining business remains 
the main driver of our current 
revenue and cash generation. Our 
strategy is to maintain safe, reliable 
and low-cost Pilbara operations, 
reduce our emissions rapidly and 
profitably, maintain product and 
customer flexibility, and assess 
Green Metal, critical minerals and 
energy opportunities where they 
are supported by market demand, 
technology readiness, approvals and 
expected shareholder value.

Fortescue's business model 
comprises two interconnected 
businesses: (i) the production 
and sale of iron ore and future-
facing minerals, and (ii) the 
development of energy and industrial 
decarbonisation solutions, with both 
businesses supported by integrated 
infrastructure, technology, supply 
chain and customer capabilities. 

The resilience assessment 
reinforced the importance of the 
areas Fortescue is already focused 
on: production, cost, reducing 
operational emissions, customer 
engagement, product flexibility, 
operational continuity and disciplined 
capital allocation.

How we tested resilience

Fortescue used climate-related 
scenario analysis in FY26 to test how 
different climate, market, policy and 
technology conditions could affect 
its strategy and business model.

Scenarios are not forecasts. 
Fortescue does not assign 
probabilities to the scenarios used in 
this assessment. The scenarios are 
used to test potential pressure points 
and inform planning under different 
outcomes.

The assessment focused on 
Fortescue’s Pilbara iron ore value 
chain because this is where current 
revenue and climate-related financial 
exposure are most concentrated. We 
will continue to review the scope of 
future assessments as our portfolio 
changes.

In line with Australian mandatory 
climate-related disclosure 
requirements, we considered 
multiple climate-related scenarios, 
including a 1.5°C scenario aligned 
with the latest international 
agreement on climate change, and 
a higher warming scenario that ‘well 
exceeds’ 2°C above pre-industrial 
levels.

When assessing physical resilience, 
we use IPCC’s Shared Socioeconomic 
Pathway (SSP) climate scenarios 
and projections aligned with the 
Australian Climate Service (ACS). 
The Australian Climate Service is 

a federal initiative established to 
provide integrated data, intelligence 
and expert advice on climate 
risks and natural hazards, to help 
governments, industries and 
communities prepare for, respond to, 
and recover from extreme weather 
events and the ongoing impacts of 
climate change.

For transition resilience, we use 
scenarios from metals and mining 
sector-specific business intelligence 
providers. 

The plausibility of limiting warming 
to 1.5°C with no or limited overshoot 
has declined. Current 1.5°C-aligned 
pathways are dependent on abrupt 
near-term emissions reductions, 
rapid policy coordination, major 
changes across energy and industrial 
systems, and material use of 
carbon dioxide removal. Based on 
assessments available at the time 
of our analysis, we consider that the 
plausibility of limiting warming to 
1.5°C with no or limited overshoot 
has declined. Pathways achieving 
this outcome require rapid, deep 
and immediate global emissions 
reductions.1 Current national 
commitments and implemented 
policies are projected to result 
in warming above 1.5°C.2 This 
context needs to be considered 
when assessing resilience. As 
such, for transition resilience, we 
also modelled a 1.8°C scenario to 
provide additional insight into a lower 
warming pathway.

The scenarios considered are not 
intended to represent Fortescue’s 
expected outlook. They are stress 
tests that help us understand how 
our business could perform if the 
global energy transition moved 
faster than current expectations, or 
if physical climate hazards became 
more severe over time.

1 Intergovernmental Panel on Climate Change (IPCC), Climate Change 2023: Synthesis Report.
2 United Nations Environment Programme (UNEP) 2025, Emissions Gap Report 2025: Off Target.
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RESILIENCE TO TRANSITION RISKS

Objective

Testing the resilience of Fortescue's strategy and business model to transition risks and opportunities

Low warming scenario High warming scenario

Externally sourced scenarios (1.5-1.8°C) (>2.5°C) reflecting current policy settings and market 
expectations (our ‘Base Case’)

Time period Drivers Outputs assessed Scope of assessment

Short (0-2 Years)

Medium (3-10 Years)

Long (11-20 Years)

Iron Ore Pricing, Discount 
Rates 

Balance Sheet, Profit and Loss 
and cash flow statements, 
including key target ratio (debt 
to EBITDA) over the medium 
and long term

Pilbara Iron Ore value chain 

Methodology

Fortescue considered the impact of transition-related changes in iron ore when assessing resilience to transition risks, 
focusing on changes in iron ore prices under a range of scenarios, and the resulting impacts on cash generation, capital 
management and target financial metrics such as gearing and debt to EBITDA.

Climate scenario analysis was undertaken in FY26 using Fortescue’s established corporate planning and financial 
modelling framework, incorporating externally sourced third-party iron ore price assumptions for 1.5-1.8°C scenarios, 
together with Fortescue’s internal assessment of expected product price realisation (“base case”) relevant to prices. The 
results were assessed against target financial metrics while continuing with Fortescue’s strategic objectives over the 
short, medium and long term.

In scoping the resilience assessment, a range of variables, including foreign exchange and inflation, were evaluated. 
These variables were not included as explicit sensitivities because they are incorporated within Fortescue’s underlying 
forecast assumptions and were assessed as secondary to commodity price impacts in determining climate-related 
financial outcomes.

Key areas of uncertainty

All scenarios contain significant uncertainties relating to renewable energy deployment, technological development, 
enabling policies and future iron ore grade requirements. The level of uncertainty is further amplified in the lower 
warming (1.5°C) scenario due to the increased subjectivity in underlying assumptions. Within this scenario, a key area of 
uncertainty is the extent to which global decarbonisation pathways will influence long-term demand for lower-grade iron 
ore products.

Results

Fortescue’s performance over the past 10 years provides relevant context for the resilience assessment, including the 
performance of its strategy through varying iron ore pricing and demand cycles.

Iron ore pricing inputs across scenarios and time horizons vary widely (Short US$85-$96, Medium US$65-$85, Long 
US$58-$1112) however, they remain within historically experienced ranges. Based on the scenarios assessed, Fortescue’s 
underlying strategy and business model have capacity to adapt to the transition risks modelled. Target financial metrics 
were maintained across the short-, medium- and long-term horizons assessed. Where deviations were identified, the 
assessment indicated that Fortescue has capital management levers, if required, that could be used to support continued 
pursuit of its strategic objectives. 

The assessment reinforced the importance of our existing monitoring activities focused on the pace of steel sector 
decarbonisation, development of low-emissions ironmaking technologies, evolution of demand for higher-grade iron ore 
products, and the long-term market positioning of lower-grade products under more ambitious transition pathways.

To support resilience under a range of market conditions, Fortescue is maintaining a low-cost operating position in 
the Pilbara through operational efficiency, resource development and its Pilbara Decarbonisation Program. In parallel, 
Fortescue is advancing Green Metal initiatives through studies, technology development and targeted investment to 
support potential future demand for lower-emissions products and steelmaking pathways.

These priorities are reflected in Fortescue's strategic direction, including efforts to expand exposure to higher-grade iron 
ore opportunities through exploration and hub development activities such as the Belinga Project, in Gabon, as well as 
the acquisition of Alta Copper to diversify revenue streams.

1 CFR 61% $/dmt in 2026 real terms.
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Transition climate scenario assumptions

Net zero 1.5°C <2°C Base case 2.6°C

Climate policy Extraordinary global coordination, 
aggressive policy intervention, 
large-scale subsidies/regulation 
and massive investment enable 
full system rewiring.

Developed economies reach net 
zero before 2050, with emerging 
economies reaching this 
milestone at a later date. 

Coordinated global 
decarbonisation with high carbon 
prices and successful cost pass-
through supports accelerated 
but economically manageable 
transition.

Net-zero commodity emissions 
will be reached by 2079. 

Current policies and gradual 
decarbonisation continue, but 
fragmentation, affordability 
pressures and delayed 
implementation slow the 
transition. 

Peak emissions are projected 
for 2028. Global warming is on a 
2.6°C pathway.

Macroeconomic 
trends and steel 
demand

Economic activity becomes 
less iron ore-intensive through 
efficiency, electrification, 
circularity and higher scrap 
utilisation, reducing primary iron 
ore demand.

Reduced physical climate 
impacts support higher long-
run GDP, population growth, 
industrial production and steel 
demand.

Economic growth, urbanisation 
and industrialisation continue to 
support steel demand, although 
delays in the energy transition 
and energy system constraints 
persist. 

Energy usage The entire pathway depends 
on the availability of low-cost 
renewable electricity, hydrogen 
infrastructure, storage, and grid 
expansion at an unprecedented 
scale.

Large scale renewable, grid 
and industrial electrification 
investment increases steel 
demand and raises energy costs 
across the value chain.

Renewable energy deployment 
continues to scale, but fossil 
fuels remain a significant part 
of the energy system due to 
infrastructure inertia, energy 
security considerations and 
affordability pressures. Hydrogen 
deployment and grid expansion 
progress more slowly than 
previously expected.

Developments in 
technology

Net zero is achieved through 
substantial investments in 
Electric Arc Furnace (EAF) 
steelmaking, facilitated by 
significant breakthroughs in 
emerging technologies and 
systems integration. These 
include Electric Smelting Furnace 
(ESF) technology, carbon capture 
and storage (CCS), advanced 
beneficiation processes, and 
potentially breakthrough 
electrochemical pathways. 

Existing pathways such as 
Hydrogen Direct Reduced Iron 
(H₂-DRI), Blast Furnace-Basic 
Oxygen Furnace with carbon 
capture and storage (BF-
BOF+CCS), metallics optimisation 
and gradual EAF growth scale 
successfully, driven primarily by 
deployment breakthroughs.

Direct Reduced Iron (DRI) and 
Electric Arc Furnace (EAF) 
continue to grow gradually, but 
hydrogen, carbon capture and 
storage (CCS) and Green Steel 
deployment remain slower and 
more commercially constrained.

Price outcomes Benchmark iron ore prices 
decline further as steel demand 
weakens. Premiums for direct 
reduction (DR) grade, pellet 
feed and other high-quality ore 
products widen due to structural 
scarcity. Penalties on lower-grade 
fines narrow in dollar terms, with 
the help of new technology. 

Iron ore price is expected to fall 
with less demand but sufficient 
supply before 2040. However, 
iron ore prices will rise after 2040, 
supported by higher carbon 
costs, stronger demand, and 
successful cost pass-through.

Benchmark iron ore prices 
decline as increasing volumes of 
low-cost supply enter the market. 
Discounts of lower-grade fines 
widen, while moderate premiums 
emerge for high-quality iron ore 
products.

Grade preferences Iron ore demand declines 
significantly as steelmakers 
increase the use of scrap in steel 
production. The steel value chain 
becomes structurally dependent 
on high-grade and DR-suitable 
ores, with ore quality emerging as 
a key constraint on achieving net 
zero emissions.

Iron ore demand declines 
as scrap use increases 
in steelmaking. Demand 
preferences across ore grades 
shift, with demand for lower-
grade fines declining more 
rapidly, while higher-grade ores 
become increasingly valuable due 
to the contribution to emissions 
reduction and productivity 
improvements. 

Iron ore demand grows slightly 
as demand preferences shift 
across ore grades. Demand 
for higher-grade ores and 
pellets increases steadily, while 
demand for lower-grade fines 
declines as the steel industry 
progresses decarbonisation and 
consolidation. 
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RESILIENCE TO PHYSICAL RISKS

Fortescue is working to enhance operational resilience to help safeguard critical assets1 across its Pilbara operations 
and value chain. As climate change is projected to alter the frequency and severity of extreme weather events beyond 
historical experience, it is increasingly important to understand where existing measures may become less effective 
under future climate conditions. 

SSPs describe different plausible socioeconomic futures which, when combined with different greenhouse gas (GHG) 
emissions and radiative forcing levels (e.g. SSP1-1.9, SSP2-4.5, etc.), form scenarios used to assess potential future 
climate conditions. They are developed by the international climate research community and presented and assessed 
in the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (AR6). 

We have engaged specialist climate data providers to produce site-specific hazard projections based on global 
climate model simulations (Coupled Model Intercomparison Project Phase 6, CMIP6) for our selection of SSP 
scenarios and time horizons. Further detail is provided in the Methodology section below and the Physical climate 
scenario assumptions table. 

Objective

Testing the resilience of Fortescue's strategy and business model to a changing climate

Low warming scenario High warming scenarios

SSP1-1.9, SSP1-2.6 SSP2-4.5, SSP3-7.0

Time periods assessed Hazard types Outputs assessed Scope of assessment

Short (0-2 Years)

Medium (3-10 Years)

Long (11-30 Years)

Tropical cyclone / wind, Sea 
level rise & storm surge, 

Extreme rainfall, Extreme 
temperatures, Bushfire

Operational downtime, Lost 
tonnes

Pilbara Iron Ore value chain

Methodology

Physical climate resilience was assessed in FY26 using site-level modelling of acute climate-related hazards across critical 
assets and operational processes. The modelling combined downscaled climate projections with asset design and operational 
information to estimate potential impacts on operational downtime and production on an unmitigated basis. 

For the short-term assessment, the model establishes present-day exposure by interpolating climate model simulations 
between the historical baseline and early 21st-century projection periods. For the medium and long-term time horizons, we 
assessed physical climate risks for 2030 and 2050, respectively.

Impacts from events of varying severity were weighted by their likelihood to estimate expected annual impacts. While severe 
events may result in significant disruption, their contribution to expected annual impacts may be proportionally lower than 
that of more frequent, less severe events. For example, a severe cyclone event that could cause three months of operational 
downtime contributes approximately 0.5 days to expected annual downtime when assessed using an estimated annual 
probability of 0.5 per cent (a 1-in-200-year event). 

Fortescue has quantitatively assessed two higher-warming scenarios, comprising one intermediate emissions pathway (SSP2-
4.5) and one higher emissions pathway (SSP3-7.0). The use of intermediate and higher emissions pathways reflects uncertainty 
regarding future emissions trajectories, policy effectiveness and climate system responses, with the high-emissions scenario 
used to assess whether asset design standards remain adequate under progressively more severe conditions. Recent 
observed warming trends and current policy settings remain broadly consistent with intermediate-to-high warming pathways. 
SSP3-7.0 is used as the primary high emissions scenario across physical hazards because it represents an upper-bound 
pathway that is consistent with the Australian Climate Service high‑end emissions framework. We use SSP3-7.0 for all hazards 
except for ‘sea level rise & storm surge’ for which SSP5-8.5 is used due to the availability of hazard-specific downscaled data 
and modelling.

Fortescue quantitatively assessed SSP1-2.6 as the low-warming scenario because it is supported by stronger model availability, 
broader availability of Australian downscaled hazard datasets and greater consistency with climate datasets commonly used 
for physical risk modelling. 

Fortescue also considered SSP1-1.9 as the scenario most closely aligned with limiting global average temperature increases 
to 1.5°C above pre-industrial levels. SSP1-1.9 was assessed qualitatively through a structured review comparing SSP1-1.9 and 
SSP1-2.6 climate assumptions, warming outcomes and physical hazard implications to determine whether use of SSP1-2.6 
would materially affect the outcomes of our lower global warming scenario analysis. The review found that SSP1-1.9 and SSP1-
2.6 are closely related low-emissions SSP1 pathways. The scenarios do not represent fundamentally different physical climate 
futures for the purpose of Fortescue’s lower warming physical risk assessment. Accordingly, the use of SSP1-2.6 hazard data is 
not expected to materially alter conclusions regarding resilience under a 1.5°C scenario.

Key areas of uncertainty

Physical climate risk modelling is inherently uncertain because future climate outcomes, hazard behaviour and asset-level 
impacts cannot be predicted with precision. Modelled impacts are scenario-based estimates for the assessed time horizons 
and are subject to uncertainty associated with climate system responses, including variability across emissions pathways, 
climate models and regional downscaling approaches. Additional uncertainty arises from natural climate variability and 
the potential for non-linear responses or tipping point behaviour within the climate system. Actual impacts may differ from 
modelled estimates due to uncertainty in how climate hazards translate into operational impacts at specific assets and 
processes. This is particularly relevant where multiple hazards occur concurrently or interact to create compounding impacts. 
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Results

Preliminary modelling indicates that, over the short and medium term, climate-related operational impacts are expected to 
remain largely within the range of weather-related disruptions currently incorporated into mine planning assumptions. 

The assessment did not identify a need for fundamental changes to Fortescue’s strategy given existing planning assumptions 
and current response capability. Short-term operational flexibility is maintained through stockpile utilisation, production 
sequencing and scheduling adjustments where required, which can help buffer the impact of weather-related downtime on 
production and shipments. 

The assessment did, however, reinforce the importance of incorporating physical climate risk considerations into long-term 
resilience planning, including infrastructure design and strategic investment decisions. Under the high-emissions scenario, 
and in the absence of mitigation and adaptation measures, modelling indicates that average annual effective downtime 
could increase by approximately seven days in the long term relative to current conditions. Based on current production 
assumptions, this equates to an indicative financial impact in the range of US$100–500 million per annum in the long term.

Fortescue continues to strengthen its approach to physical climate resilience by embedding climate scenario analysis and risk 
assessment capabilities into business processes. These capabilities support the ongoing identification of vulnerabilities and 
the development of adaptive responses over time.

1 Critical assets refer to Pilbara assets and supporting infrastructure considered essential to sustaining Fortescue’s core iron ore production and export 
activities, where disruption would be expected to materially affect operational continuity, production throughput, or the timing of revenue generation.

Physical climate scenario assumptions

Low warming scenarios High warming scenarios

Source SSP1-1.9 and SSP1-2.6 SSP2-4.5 SSP3-7.0

Temperature 
outcome

1.5°C to 1.8°C 2.7°C 3.6°C

Climate policy Strong global mitigation and 
rapid emissions reductions. 

Global net zero CO₂ is reached 
around 2050 under SSP1-1.9 and 

around 2070 under SSP1-2.6, 
followed by varying levels of net-

negative CO₂ emissions.

Intermediate emissions pathway, 
continuation of current policy 

with moderate and uneven 
global mitigation progress. 
Global CO₂ emissions start 
declining by mid-century.

Limited global mitigation 
in a regionally fragmented 

world, with weak international 
cooperation and continued 

reliance on fossil fuels. Global 
CO₂ emissions approximately 

double by 2100.

Macroeconomic 
trends

Transition toward lower-
emissions growth and improving 

resource efficiency, supported 
by sustainable investment and 

international cooperation.

Broad continuation of social, 
economic and technological 
historical trends; moderate 

growth with limited structural 
shift in consumption patterns.

Slow and uneven economic 
development; regional 

fragmentation, reduced 
international cooperation and 

trade, slower technological 
progress and higher economic 

vulnerability.

Energy usage and 
developments in 
technology

Rapid transition toward 
renewable energy, energy 

efficiency and lower-emissions 
technologies; various levels 
of carbon dioxide removal in 

modelled pathways.

Gradual and uneven transition; 
continued reliance on fossil fuels 
with incremental technological 

progress.

Slow and uneven energy 
transition; continued reliance on 

fossil fuels and limited renewable 
technology uptake.

Local weather 
patterns and 
impacts

Smaller long-term changes 
in climate hazards relative to 

higher warming pathways.

Moderate changes in hazard 
frequency and intensity in the 
longer term, with the direction 

and magnitude of change 
varying by hazard and location.

Larger long-term changes 
in many climate hazards 

and an increased likelihood 
of compound events, with 

outcomes varying by hazard and 
location.

The resilience assessment reinforces the importance of tracking the metrics that show how Fortescue is progressing 
its climate-related strategy. The following section reports Fortescue’s GHG emissions, and outlines progress against 
Fortescue’s climate-related targets.
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MANAGING CLIMATE-
RELATED RISKS AND 
OPPORTUNITIES
RISK MANAGEMENT 
APPROACH

Fortescue takes a risk-based 
approach to understanding its 
exposure and vulnerability to 
climate change. Our risk culture is 
grounded in our Values, builds on 
our Code of Conduct and Integrity, 
and is operationalised through 
the Fortescue Risk Management 
Framework (FRMF). The FRMF 
provides a consistent approach to 
identifying, assessing, monitoring 
and managing risks through the 
Risk Management Policy, Risk 
Management Standard, Risk 
Management Procedure and 
supporting emergency response 
protocols.

The consistent application of the Risk 
Management Standard supports 
the Board’s oversight of material 
risks that could affect Fortescue’s 
ability to create or preserve value 
across the short, medium and 
long term. The Risk Management 
Standard establishes the criteria and 
thresholds used to assess, prioritise, 
escalate and manage business risks, 
including climate-related risks. 

Integration with Fortescue’s 
overall risk management 
process

Processes for identifying, assessing, 
prioritising and monitoring climate-
related risks are governed by the 
FRMF. Under the framework, climate-
related physical and transition 
risks may arise as standalone risks, 
drivers of existing risks or sources of 
emerging risk.

Accountable risk owners identify, 
assess and monitor climate-related 
exposures through relevant business 
and operational risk registers. 
Material and cross-cutting exposures 
are aggregated through the Group 
Risk Profile to support Group-level 
monitoring, challenge, escalation and 
reporting.

Climate-related risks and 
opportunities are also consolidated 
within the Group climate and 
sustainability risk category to 
support oversight of common 
drivers, interdependencies and 
Fortescue’s overall climate-related 
risk profile.

For more information on the 
FRMF and material risks, refer to 
pages 121 to 128 of the Corporate 
Governance Statement.

Risk processes

Climate-related risks are identified 
by considering a range of internal 
and external factors that influence 
how climate change may affect 
Fortescue’s operations, projects and 
strategic activities. 

•	 Internal factors include the nature 
of Fortescue’s assets, operational 
processes, strategic priorities and 
growth initiatives, decarbonisation 
activities and insights from relevant 
business functions. 

•	 External factors include economic 
and geopolitical developments, 
evolving climate science and 
projections, climate-related 
scenario analysis, community 
and investor expectations, peer 
benchmarking and changes 
in legislative and regulatory 
requirements.

Fortescue applies scenario analysis 
to inform the identification and 
assessment of transition and 
physical climate risks across the 
short, medium and long term. 

Fortescue considers a range of 
lower- and higher-warming scenarios, 
including pathways associated with 
accelerated global energy transition 
and pathways characterised by 
slower decarbonisation and more 
severe physical climate impacts. 
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For transition risks, scenario 
analysis explores how different 
decarbonisation pathways may 
influence commodity markets, 
technology adoption and demand 
for iron ore products and informs 
the identification of risks and 
opportunities associated with 
both our existing operations 
and investment in low-emission 
technologies and projects. For 
physical risks, scenario analysis 
assesses how changes in the 
frequency and severity of climate-
related hazards may affect our 
operations, infrastructure and value 
chain.

Climate change can directly and 
indirectly influence Fortescue’s risk 
profile, with the potential to create 
or exacerbate risks related to asset 
integrity, market access, regulatory 
change, input pricing, funding access 
and reputation. The nature, likelihood 
and magnitude of climate-related 
risks are assessed in accordance 
with the FRMF, including application 
of the enterprise risk matrix. 

Fortescue assesses the nature, 
magnitude, timing and uncertainty 
of the potential financial, operational 
and strategic impacts of climate-
related risks across relevant time 
horizons, using qualitative and 
quantitative information. Climate-
related risks are prioritised 
alongside other enterprise risks 
through established governance 
and reporting processes. Fortescue 
assesses whether information 
about climate-related risks and 
opportunities is material for inclusion 
in the Climate Statements in 
accordance with AASB S2. Internal 
risk assessments, ratings and 
escalation thresholds inform this 
assessment but do not determine 
disclosure materiality. 

Monitoring climate-related 
risks

Fortescue monitors material risks 
through its existing corporate risk 
management system, which provides 
a consistent and structured approach 
to traceability, accountability and 
oversight across the business. 
Risks are reviewed at least annually 
through Fortescue’s enterprise risk 
management processes, including 
reassessment of the internal and 
external risk environment, evaluation 
of critical control effectiveness and 
monitoring of progress against risk 
treatment actions. 

The Audit, Finance and Risk 
Management Committee (AFRMC) 
supports Board oversight of climate-
related risk monitoring through 
regular reporting as part of its review 
of the Group’s consolidated risk 
profile. The AFRMC also monitors 
progress in managing high and 
extreme risks. Climate-related risks 
and opportunities are also subject to 
oversight through the Board’s Safety 
and Sustainability Committee (SSC), 
consistent with its responsibilities.

Opportunity management

Through Fortescue's values of 
empowerment and generating ideas, 
climate-related opportunities are 
identified, assessed and progressed 
in alignment with business 
planning and investment evaluation 
processes, with Board endorsement 
sought where required by our 
Delegations of Authority policy.
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METRICS AND TARGETS
Fortescue is committed to profitably achieving our Real Zero Target by 2030. 

We are implementing the key technologies, infrastructure and operational changes to reach this target, while maintaining mine 
productivity and meeting our market guidance. Our focus is now on scaling these solutions and developing commercially viable 
pathways for remaining sources of emissions. 

As delivery of our Pilbara Decarbonisation Program accelerates to progress towards our Real Zero Target, Scope 1 and Scope 2 
emissions are expected to begin declining from FY28 based on current plans and assumptions. The temporary increase before 
then is primarily driven by three factors: increased ore shipped, increased gas consumption to meet growing power demand as 
Iron Bridge ramps up production and increased total material movement required to meet current mine plans. 

Like all businesses, delivery of Fortescue's voluntary emissions reduction targets is influenced by a range of technical, regulatory 
and supply-chain factors. Achieving profitable pathways also requires that we continue to work closely with government to 
remove disincentives to decarbonisation and support stronger emissions reduction outcomes.

In this context, profitable decarbonisation means that proposed solutions meet Fortescue’s investment requirements over the 
relevant asset life, after considering capital costs, operating savings, and remaining life of mine. 

The economic case for decarbonisation varies across Fortescue’s operations. At mines with shorter remaining lives, there may 
be less time to recover investment, while some fixed infrastructure may have limited value once an asset closes. We manage 
this by assessing projects against asset life, operating cost savings, deployment timing and opportunities to relocate or reuse 
equipment and infrastructure across the Pilbara network.

GREENHOUSE GAS (GHG) EMISSIONS 

Emissions are calculated in accordance with the Greenhouse Gas (GHG) Protocol's Corporate Standard, the Corporate Value 
Chain (Scope 3) Standard, the Scope 2 Guidance, and the Scope 3 Calculation Guidance. Emissions mandated by the Australian 
National Greenhouse and Energy Reporting Scheme (NGER) are calculated using the Australian National Greenhouse and 
Energy Reporting Measurement Determination 2008 (NGER Measurement Determination).

Scope 1 emissions are direct emissions from sources owned or controlled by Fortescue. Scope 2 emissions are indirect 
emissions from the generation of electricity, heat or steam purchased by Fortescue. Scope 3 emissions are all other indirect 
greenhouse gas emissions that occur in our value chain, including both upstream and downstream emissions. 

Scope 1 and Scope 2 GHG emissions are reported in the table below on an operational control basis in accordance with NGER 
requirements, then disaggregated between consolidated accounting group and other investees, in accordance with AASB S2 
Climate-related Disclosures. 

2026

 Group emissions1,2 MtCO₂-e

Scope 1 2.75

Scope 1 - Consolidated accounting group 2.69

Scope 1 - Other investees 0.05

Scope 2 - location-based 0.39

Scope 2 location-based - Consolidated accounting group 0.38

Scope 2 location-based - Other investees 0.01

Scope 3 emissions 275.64

Category 10: Processing of sold products 268.64

¹ �For NGER purposes, operational control is determined under the National Greenhouse and Energy Reporting Act 2007 (Cth); reporting and measurement 
requirements are set out in the National Greenhouse and Energy Reporting Regulations 2008 (Cth) and the National Greenhouse and Energy Reporting 
(Measurement) Determination 2008 (Cth), as applicable to the reporting year.

2 Metrics are presented on a rounded basis.

Please refer to Note 5 Emissions data - Basis of Preparation for more detail on our emissions, including other Scope 3 
categories, such as transport (shipping of products in third-party vessels).
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PROGRESS TOWARDS TARGETS

Fortescue’s emissions reduction targets support our commitment to decarbonisation across our operations and value 
chain. 

Progress towards voluntary targets

In 2022, Fortescue set its three 2030 climate-related targets (described below) to eliminate fossil fuel risk, while 
positioning Fortescue to lead industry decarbonisation. The external environment continues to evolve through 
changes in policy settings and disruptions in the geopolitical and commercial environment. Fortescue continues to 
progress its transition pathway while remaining focused on delivering these targets.

Real Zero Target

We use this term (Real Zero Target) to refer to Fortescue’s target to eliminate Scope 1 and 2 emissions from our 
Australian terrestrial iron ore operations in the Pilbara by the end of 2030. Our commitment is to eliminate emissions 
equivalent to Fortescue’s equity share in our joint venture partnerships. We are also working with our joint venture 
partners to encourage the elimination of emissions equivalent to their equity shares in those joint ventures. Further 
detail on our plan to meet this target, and the risks and dependencies associated with achieving it, can be found 
throughout this report. For the purpose of this target, “terrestrial” means that Scope 1 shipping emissions are excluded. 
These emissions are addressed through our Shipping Target.

Target disclosure element Target details

The metric used to set the target Scope 1 and 2 emissions in MtCO2-e

The objective of the target Mitigation

The part of Fortescue to which the target applies
Australian terrestrial iron ore operations Scope 1 and 2, equivalent to our 
equity share

The period over which the target applies 2030

Whether the target is an absolute or intensity target Absolute

The international agreement informing the target Paris Agreement to limit global warming to 1.5°C

Greenhouse gases covered by the target CO2, CH4, N2O, SF6, HFC and PFC

Derived using sectoral decarbonisation approach No

Target validation by a third party No

Net or gross emissions target Gross

Progress towards Real Zero Target

2026

MtCO₂-e

Scope 1 emissions covered by our Real Zero Target 2.35

Scope 2 emissions covered by our Real Zero Target 0.37

Scope 1 and 2 emissions covered by our Real Zero Target 2.72

1 Metrics are presented on a rounded basis.

North Star Junction produced 236 GWh in FY26, avoiding an estimated 0.116 MtCO2-e that would have been emitted by 
Solomon Gas Power Station otherwise.
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Steelmaking Target

By 2030, enable a reduction in emissions intensity from steelmaking by Fortescue's customers of 7.5 per cent, from 
FY21 levels. 

Target disclosure element Target details

The metric used to set the target
Emissions, in MtCO2-e/million tonnes shipped, from the processing of our 
iron ore by our customers 

The objective of the target Mitigation

The part of Fortescue to which the target applies Scope 3 emissions from processing of Fortescue’s iron ore sold product 

The period over which the target applies 2030

Base year FY21

Whether the target is an absolute or intensity target Intensity

The international agreement informing the target Paris Agreement to limit global warming to 1.5°C

Greenhouse gases covered by the target CO2, CH4, N2O, SF6, HFC and PFC

Derived using sectoral decarbonisation approach No

Target validation by a third party No

Net or gross emissions target Gross

Progress towards Steelmaking Target

2026 2021

Unit Baseline

Iron ore shipped Mt 201.33 182.18

Scope 3 Steelmaking emissions  MtCO2-e 268.64 246.14

Scope 3 Steelmaking emissions intensity
 MtCO2-e/Mt of ore shipped to our 

customers
1.33 1.35

1 Metrics are presented on a rounded basis. 
2.� Detailed emissions calculation methodology with product- and location-specific emission factors was implemented in FY22 and for all subsequent years. Our 

baseline emission intensity was set using global sectoral emission factors, hence is not directly comparable.

While our volume of iron ore shipped to our customers increased from 198.38Mt in FY25 to 201.33Mt in FY26, the 
associated steelmaking emissions by our customers decreased. Indeed, steelmaking emission intensity (absolute 
emissions in MtCO2-e per million tonnes of ore shipped) reduced year on year by 1.67 per cent to 1.33 MtCO₂-e per 
million tonnes of ore shipped in FY26. 

Several factors have influenced this result: 

•	 Steel mills are making improvements and the emission intensity of their processes is reducing. Independent mining 
and metals consultancy CRU has estimated this reduction and updated the emission factors applied to our product. 

•	 Increased sales of Iron Bridge Concentrate and increased share of Fortescue Lump in Fortescue’s total sales, 
contributed to the overall reduction through their lower associated steelmaking emission intensities than Fortescue’s 
average product portfolio.

•	 The reduction was partially offset by increased sales of lower-grade iron ore products, such as Super Special Fines, 
which have higher associated steelmaking emission intensities than Fortescue's average product portfolio.

The achievement of this target is dependent on various factors including the pace of the energy transition to allow low 
emissions steelmaking, and the quality of our iron ore product. Our contribution to progressing decarbonisation in 
steelmaking is further described in Iron and steelmaking pathways.
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Shipping Target

By 2030, enable a reduction in emissions intensity levels from the shipping of our iron ore by 50 per cent, from FY21 
levels. This target applies to both Fortescue operated very large ore carriers and third-party vessels, representing 8 
per cent and 92 per cent of our shipments respectively this financial year. Under the GHG Protocol Corporate Value 
Chain (Scope 3) Standard, shipping-related emissions contribute to Categories 3, 4 and 9.

Target disclosure element Target details

The metric used to set the target
Emissions, in MtCO2-e/million tonnes shipped, from shipping of our iron 
ore

The objective of the target Mitigation

The part of Fortescue to which the target applies Scope 1 emissions from shipping and Scope 3 emissions from shipping 

The period over which the target applies 2030

Base year FY21

Whether the target is an absolute or intensity target Intensity

The international agreement informing the target Paris Agreement to limit global warming to 1.5°C

Greenhouse gases covered by the target CO2, CH4, N2O, SF6, HFC and PFC

Derived using sectoral decarbonisation approach No

Target validation by a third party No

Net or gross emissions target Gross

Progress towards Shipping Target

2026 2021

Unit Baseline

Iron ore shipped Mt 201.33 182.18

Total Shipping emissions (Combined Scope 1 and 3 emissions related to shipping)  MtCO2-e 3.81 4.07

Shipping emissions intensity
MtCO2-e/
Mt of ore 
shipped

0.019 0.022

1 Metrics are presented on a rounded basis.

2 �FY26 shipping emissions were calculated using the latest fuel-consumption emissions factors from the Global Logistics Emissions Council Framework. As 
fuel consumption data was not available for the baseline year, baseline emissions were estimated using voyage-distance data.

FY26 shipping emission intensity decreased by 15 per cent relative to the baseline year. This reduction was achieved 
by applying our policy of chartering lower-emission vessels with RightShip GHG ratings of A-D, the use of fuel-efficient 
operating practices, including eco steaming, optimisation of voyages and schedules, and installing energy-saving 
devices on our Very Large Ore Carriers (VLOCs).

The pace of decarbonisation of shipping is dependent on various factors, including the implementation of the IMO Net-
Zero Framework. While Fortescue has undertaken sustained advocacy efforts, progress at the IMO has been slower 
than anticipated. 
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Scope 3 Target

Net zero Scope 3 by 2040. This target applies to all relevant and calculated GHG Protocol Scope 3 categories.

Target disclosure element Target details

The metric used to set the target Scope 3 emissions in MtCO2-e

The objective of the target Mitigation

The part of Fortescue to which the target applies All relevant and calculated Scope 3 categories

The period over which the target applies 2040

Whether the target is an absolute or intensity target Absolute

The international agreement informing the target Paris Agreement to limit global warming to 1.5°C

Greenhouse gases covered by the target CO2, CH4, N2O, SF6, HFC and PFC

Derived using sectoral decarbonisation approach No

Target validation by a third party No

Net or gross emissions target Net

Targets required by regulation

Australia’s Safeguard Mechanism (SGM)

 
The SGM establishes facility-specific emissions baselines for large industrial facilities and is designed to support 
emissions reductions while recognising changes in production levels. For most covered facilities, baselines are 
calculated using production-adjusted methodologies that link allowable emissions to defined production variables 
and associated emissions-intensity values. As a result, compliance obligations are primarily driven by improvements in 
emissions intensity rather than reductions in output. Facilities that emit below their baseline may generate Safeguard 
Mechanism Credits (SMCs), while facilities that exceed their baseline must surrender eligible Australian Carbon Credit 
Units (ACCUs) or SMCs to meet compliance. This baseline-and-credit framework is intended to provide an economic 
incentive to reduce emissions while maintaining flexibility for facilities to respond to operational and market-driven 
changes in production. Baselines decline over time in line with Australia's emissions reduction objectives, increasing 
the incentive for ongoing decarbonisation.

In FY26, seven Fortescue facilities (Iron Bridge, Cloudbreak, Christmas Creek, Solomon, Eliwana, Solomon Power 
Station and Rail) were covered by the Safeguard Mechanism.

The Clean Energy Regulator sets emissions intensity targets depending on facility type. Existing facilities use a 
combination of site-specific and industry-average (default) emissions intensity, measured per unit of production. New 
facilities, like Iron Bridge, are benchmarked against international best-practice emissions intensity with baselines set at 
that determined benchmark. 

The emissions intensity determination for each facility is published on the Clean Energy Regulator’s Emissions-
intensity determination data page.
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Safeguard Mechanism target set by Clean Energy Regulator

The metric used to set the target Scope 1 emissions in tCO2-e/unit of production

The objective of the target Nationally Determined Contribution (NDC)

The part of Fortescue to which the target applies Scope 1 emissions from Fortescue’s covered facilities

Base year N/A

Whether the target is an absolute or intensity target Intensity

The international agreement informing the target UN Paris Agreement

Greenhouse gases covered by the target CO2, CH4, N2O, SF6, HFC and PFC

Derived using sectoral decarbonisation approach No

Target validation by a third party Target set by a third party

Net or gross emissions target Net

Fortescue acquires and surrenders SMCs and ACCUs only to meet regulatory compliance obligations under the 
Safeguard Mechanism. These units are not used to meet Fortescue’s Real Zero Target.

Fortescue’s compliance requirement for FY26 was approximately 0.3 MtCO2-e ACCUs/SMCs to be acquired and 
surrendered to the Australian Government. Fortescue prefers the use of SMCs over ACCUs. Where sufficient SMCs are 
not available, Fortescue will acquire and surrender the lowest cost ACCUs. 

Fortescue acquires ACCUs and SMCs produced by third parties under Australian Government-approved methodologies 
and schemes. Fortescue considers the Clean Energy Regulator’s (CER) issuance of SMCs, together with its review and 
validation of our compliance against SGM obligations, to provide appropriate assurance regarding the integrity of these 
credits. 
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NOTES TO THE 
SUSTAINABILITY 
REPORT: CLIMATE 
STATEMENTS
1.	 First-time adoption of Australian Sustainability Reporting Standard AASB S2 Climate-
related Disclosures and transition relief 

The Sustainability Report: Climate Statements provides information about Fortescue’s governance, strategy, risk 
management and metrics and targets and has been prepared in accordance with Australian Sustainability Reporting 
Standard S2 Climate-related Disclosures (AASB S2). 

This is the first year of reporting in accordance with AASB S2 Climate-related Disclosures for Fortescue. 

In preparing this Sustainability Report, the Group has relied on the transition relief from the requirement to disclose 
comparative climate-related information. In addition, the Group has elected to provide Scope 3 greenhouse gas (GHG) 
emissions on a voluntary basis. 

2.	 Connectivity with financial statements

This Sustainability Report: Climate Statements has been prepared for the Group and should be read in conjunction with 
the Group’s consolidated financial statements prepared in accordance with AASB Accounting Standards. It covers a 
12- month period for the year ended 30 June 2026 which is aligned with the reporting period of the related consolidated 
financial statements.

The climate-related financial disclosures cover the same reporting entity as the related consolidated financial 
statements. The reporting entity includes the parent company Fortescue Ltd and its subsidiaries. In preparing its 
climate-related financial disclosures, the Group has assessed its own operations and its value chain which includes, 
amongst others, the joint ventures and associates of the Group. Refer to page 24 of the Operating and Financial Review 
for information on the value chain.

The presentation currency of the climate-related financial disclosures is the United States dollar, which aligns to the 
presentation currency used in the consolidated financial statements, and amounts disclosed are rounded to the 
nearest million dollars unless otherwise stated.

3.	 Reporting entity

This Sustainability Report: Climate Statements provides information about Fortescue’s governance, strategy, risk 
management and metrics and targets and has been prepared in accordance with Australian Sustainability Reporting 
Standard S2 Climate-related Disclosures (AASB S2). 

This is the first year of reporting in accordance with AASB S2 for Fortescue. 

Consolidated accounting group

The financial statements cover the consolidated group comprising Fortescue Ltd (the Company) and its subsidiaries, 
together referred to as Fortescue or the Group. 

4.	 Events occurring after the reporting period

No transactions, other events or conditions occurring after the end of the reporting period and before the date of 
authorisation of issue of this document have taken place that need to be disclosed in this Sustainability Report: Climate 
Statements.
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5.	 Emissions data basis of preparation 

Emissions Calculation Methodology 

Emissions are calculated in accordance with the Greenhouse Gas (GHG) Protocol's Corporate Standard, the Corporate 
Value Chain (Scope 3) Standard, the Scope 2 Guidance, and the Scope 3 Calculation Guidance. Emissions mandated by 
the Australian National Greenhouse and Energy Reporting Scheme (NGER) are calculated using the Australian National 
Greenhouse and Energy Reporting Measurement Determination 2008.

Scope 1, 2 and 3 data is externally assured annually. PwC provided reasonable assurance over Group and NGER Scope 1 
and 2 emissions and limited assurance over Scope 3 emissions for the 12 months ended 30 June 2026, refer to assurance 
reports.

Boundary setting

Scope 1 and 2 emissions are reported on an operational control basis in accordance with NGER requirements, then 
disaggregated between consolidated accounting group and other investees, in accordance with AASB S2.

For FY26, Fortescue’s GHG emissions disclosures under AASB S2 comprise Scope 1 and Scope 2 emissions, with Scope 3 
GHG emissions disclosures included voluntarily in accordance with the transition relief available to first-time adopters of 
AASB S2.

Under the NGER framework, entities are required to apply the operational control approach, and Fortescue has adopted 
this approach for all emissions reporting across the Group to maintain consistency. Fortescue accounts for 100 per cent 
of emissions from operations over which it or one of its subsidiaries has operational control. For example, while Fortescue 
owns a 69 per cent share of Iron Bridge Joint Venture, it reports 100 per cent of Iron Bridge emissions within Fortescue’s 
Scope 1 and 2 emissions in FY26. For AASB S2 disaggregation purposes, 69 per cent of Iron Bridge emissions are aligned 
to the consolidated accounting group, and the remaining 31 per cent is disaggregated as other investees, in line with 
Fortescue’s ownership interest.

Scope 1

The majority of Fortescue's FY26 Scope 1 emissions originate from our Pilbara operations. The largest sources of 
emissions are:

•	 Diesel consumption (Pilbara operations) — tracked via a fuel management system and reconciled against supplier 
invoices and deliveries.

•	 Natural gas used for electricity generation at Solomon Power Station — with emission factors derived from monthly gas 
composition data per the NGER Measurement Determination.

•	 Shipping from our Very Large Ore Carriers (VLOCs) — calculated from fuel consumption data using the GLEC Framework 
v3.2, tracked via a shipping management platform.

Smaller sources of Scope 1 emissions include oils, greases, LPG, aviation fuel, refrigerants and other miscellaneous 
fuels. Given the relatively small scale of Fortescue’s emissions across jurisdictions outside Australia, and the absence 
of mandatory local regulations in all countries of operation, the NGER Measurement Determination has been adopted 
as the default source for emission factors and methodologies to ensure consistency across Fortescue’s Group Scope 1 
emissions reporting. There were no changes in measurement approach this period.

Biogenic Scope 1 emissions

Fortescue has considered biogenic emissions in preparing its climate-related disclosures, with reference to AASB S2 
and the Greenhouse Gas Protocol’s Land Sector and Removals Standard. Fortescue’s Scope 1 biogenic emissions are 
expected to arise primarily from land clearing associated with operations.

For FY26, no quantitative figure has been reported for these emissions, as further time is required to assess the 
applicability of the Land Sector and Removals Standard to Fortescue and provide decision-useful information. We will 
continue to monitor developments and applicability of relevant standards and market practice. 

Scope 2

Fortescue reports Scope 2 emissions using location-based method. The majority of Fortescue's FY26 Scope 2 emissions 
originate from our Pilbara operations. Figures are calculated from electricity invoice data, with a small portion (<1 per 
cent of location-based emissions) estimated using the NABERS (National Australian Built Environment Rating System) 
benchmarks where invoice data is unavailable. There were no changes in measurement approach this period. 

Notes to the Sustainability Report: Climate Statements
For the year ended 30 June 2026
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Scope 3

In FY26, the vast majority of Fortescue's Scope 3 emissions arise from Category 10: Processing of sold products (iron 
ore into steel).

Categories 1, 2 and 8

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 1: Purchased goods and services 2.27 Relevant, calculated

Category 2: Capital goods 0.11 Relevant, calculated

Category 8: Upstream leased assets 0.09 Relevant, calculated

1 Metrics are presented on a rounded basis.

All three categories are calculated using the same spend-based methodology, where financial expenditure is multiplied 
by the relevant emission factors (kgCO₂-e per US dollar spend). Expenditure is mapped to UNSPSC codes where 
available, or otherwise to General Ledger codes. Emission factors are sourced from Climatiq datasets (EXIOBASE and 
CEDA) and are adjusted for annual inflation using US Consumer Price Index data as necessary.

Category 3

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 3: Fuel- and energy-related activities not included in Scope 1 or Scope 2 0.64 Relevant, calculated

1 Metrics are presented on a rounded basis.

This category covers the upstream emissions associated with the production of fuels and energy purchased by 
Fortescue. Emissions are calculated by applying Scope 3 emission factors from the National Greenhouse Accounts 
(NGA) Factors to terrestrial fuel and electricity consumption data. For fuels not covered by NGA Factors, or for 
electricity consumed outside Australia, conservative existing NGA factors are applied in the absence of jurisdiction-
specific upstream factors. For Fortescue-operated Very Large Ore Carriers (VLOCs), well-to-tank emissions are 
calculated as the difference between well-to-wake and tank-to-wake emissions, calculated through the Sea platform, 
provided by Maritech Services Ltd, using GLEC Framework v3.2 emission factors.

Category 4

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 4: Upstream transportation and distribution 3.33 Relevant, calculated

1 Metrics are presented on a rounded basis.

This category covers emissions from third-party shipping services paid for by Fortescue on a Cost and Freight basis 
(see Category 9 for customer-arranged shipping on a Free on Board basis). A fuel-based method is applied using fuel 
consumption data collected from chartered vessel owners through the Sea platform, with a response rate of more than 
95 per cent. GLEC Framework v3.2 factors are applied. Where fuel data is unavailable, representing less than 5 per cent 
of voyages, Sea's proprietary model estimates consumption based on vessel speed and activity. Remaining freight 
costs are captured via the spend-based method outlined above and account for 9 per cent of category emissions.

Category 5

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 5: Waste generated in operations 0.02 Relevant, calculated

1 Metrics are presented on a rounded basis.

Notes to the Sustainability Report: Climate Statements
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This category covers emissions from the treatment and disposal of waste generated in Fortescue’s operations by third 
parties. Emissions are calculated primarily using the waste-type specific method using mass of waste generated by 
material type and treatment pathway. Applicable emission factors are sourced from Australian and UK Government 
datasets. Where waste quantity data is unavailable, estimates are derived using spend-based emission factors or 
waste-intensity benchmarks, where waste quantities are estimated based on occupied floor area of Fortescue offices.

Category 6

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 6: Business travel 0.03 Relevant, calculated

1 Metrics are presented on a rounded basis.

This category covers emissions from employee business travel, including air, car, rail travel and other travel-related 
activities. A distance-based method is applied using flight, car hire and rail travel data obtained directly from 
Fortescue's travel providers, with UK Government emission factors applied. Business travel not captured through the 
distance-based method is estimated using the spend-based method outlined above.

Category 7

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 7: Employee commuting 0.11 Relevant, calculated

1 Metrics are presented on a rounded basis.

This category covers the following emission sources associated with employee commuting emissions and working 
from home: chartered and commercial flights for site-based fly-in, fly-out employees travelling to and from Fortescue’s 
Pilbara operations; commuting by office-based employees to Fortescue’s corporate offices; and working-from-home 
activities. Emissions are calculated using a combination of fuel-based, distance-based and average-data methods, 
drawing on internal employment data and Australian Bureau of Statistics averages for commuting distance and modes 
of transport.

Category 9

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 9: Downstream transportation and distribution 0.40 Relevant, calculated

1 Metrics are presented on a rounded basis.

This category covers shipping emissions from the transportation and distribution of products by third-party shipping 
providers, where shipping is arranged by customers and transported on a Free on Board basis, rather than paid for 
by Fortescue (see Category 4 for shipping organised and paid for by Fortescue on a Cost and Freight basis). A fuel-
based method is applied using data collected through the Sea platform, with GLEC Framework v3.2 factors applied. 
Where fuel data is unavailable, representing less than 5 per cent of voyages, Sea’s proprietary model estimates fuel 
consumption based on vessel speed and activity. Fortescue conservatively includes both the laden and ballast legs, 
resulting in a potential emissions overstatement of less than 1 per cent. 

Category 10

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 10: Processing of sold products 268.64 Relevant, calculated

1 Metrics are presented on a rounded basis.

5. Emissions data basis of preparation (continued)
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This category includes emissions from processing of shipped products by third parties subsequent to sale by Fortescue 
in FY26. Processing of iron ore into crude steel is by far the largest contributor to Fortescue’s emissions profile, with 97 
per cent of Scope 3 emissions in FY26.

The average-data method estimates emissions by multiplying the quantity of total ore volumes shipped, and regional- 
average emission factors applied by CRU (MtCO₂-e/million wet metric tonnes of ore) based on each Fortescue product 
type. 

Fortescue has engaged an independent mining and metals consultancy CRU since FY22 to conduct research on emission 
factors relevant to Fortescue’s customers, and to support our understanding of how our iron ore blends are used in the 
steelmaking processes across segments and the following regional groups: Japan, Korea and Taiwan; Coastal China; 
Inland China; South East Asia; and Europe. CRU assesses the relationship between the quality of our ore, mill burden and 
the emissions produced during various stages of steel production. CRU models emissions of steel production plants 
based on their operating processes, depending on the type of furnace used, if it has a pellet plant, etc. Fortescue provides 
weighted average shipped product quality as an input for CRU to calculate the emission intensity per product and region.

The emissions calculation methodology focuses on the stages from the arrival of iron ore at the steel plant to the casting 
of crude steel. This includes processes like sintering, pelletising, lime and dolomite processing, coke making, blast 
furnace operations, refining and casting. The analysis accounts for both direct emissions (accounted for in Scope 1 of 
the steelmaker) and indirect emissions from purchased electricity (accounted for in Scope 2 of the steelmaker) that 
occur during these processing stages. Emissions from further processing of crude steel into finished products and 
the transportation of iron ore from ports to steel mills are excluded from CRU’s analysis. Emissions associated with the 
shipping of iron ore are accounted for as part of our shipping-related emissions and are reported separately. 

This approach allows Fortescue to estimate the emissions associated with the initial processing of its iron ore into crude 
steel, providing a clearer picture of its downstream environmental impact.

Categories 11, 12, 13, 14 and 15

2026

Group Scope 3 category  MtCO₂-e  Evaluation status

Category 11: Use of sold products — Not relevant, end of reporting boundary 
as Fortescue only sold intermediate 

products in FY26.Category 12: End-of-life treatment of sold products —

Category 13: Downstream leased assets 0.003 Relevant, calculated

Category 14: Franchises —
Not relevant, Fortescue does not have 

franchise operations in FY26.

Category 15: Investments —
Not relevant, emissions have been 

assessed to be immaterial in FY26.

1 Metrics are presented on a rounded basis.

Categories 11 (Use of sold products) and 12 (End-of-life treatment of sold products) are not relevant, as Fortescue sells 
only intermediate products. Category 13 (Downstream leased assets) is calculated using electricity consumption data 
collected directly from lessees. Category 14 (Franchises) is not applicable, and Category 15 (Investments) was assessed 
as immaterial in FY26.

Targets

Steelmaking target

The metric used to set the target is emissions, in MtCO2-e, from the processing of our iron ore by our customers 
(classified under Scope 3 category 10 – Processing of sold products).

Shipping target

This target applies to Scope 1 emissions from shipping and Scope 3 emissions from shipping reported in GHG Protocol 
categories 3, 4 and 9.

5. Emissions data basis of preparation (continued)
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DIRECTORS’ 
DECLARATION
Directors’ declaration - Sustainability Report: Climate Statements

The directors of Fortescue Ltd declare that, in their opinion, Fortescue Ltd has taken all 
reasonable steps to ensure that the substantive provisions of Fortescue Ltd’s Sustainability 
Report: Climate Statements for the financial year ending 30 June 2026 set out on pages 69 
to 102 are in accordance with the Corporations Act 2001 (Cth) (“the Act”) including section 
296C of the Act (compliance with applicable sustainability standards such as the Australian 
Sustainability Reporting Standards AASB S2 Climate-related Disclosures) and section 296D of 
the Act (Climate Statement Disclosures).

This declaration is made on 20th August 2026 in accordance with a resolution of the Board of 
Directors of Fortescue Ltd, and is signed for and on behalf of the Board of Directors by:

Dr Andrew Forrest AO 
Executive Chairman 
Dated in Perth this 20th day of August 2026.
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