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1 SUSTAINABILITY MATERIALITY

Sustainability materiality is evolving to cast a greater spotlight on business’ dependencies on
sustainability-related issues, and the corresponding financial risks and impacts to the
business resulting from climate change, global environmental concerns, human rights
violations and shifting societal expectations.

Fortescue Ltd (Fortescue) has published annual Corporate Social Responsibility or
Sustainability Reports since 2017. The sustainability priorities presented within these reports
apply the Global Reporting Initiative (GRI) Standards; a global set of disclosures focused on
outward impact of an organisation’s activities on society and the environment.

Fortescue’s last major materiality assessment was undertaken in FY24. To reflect the
evolution of sustainability reporting requirements, as well as our own business transition, the
FY?24 materiality assessment incorporated a double materiality assessment to support a
refresh in our strategy and sustainability material topics.

With this approach, Fortescue continues to consider outward social and environmental
impacts associated with our business activities in accordance with the GRI Standards, while
the inward sustainability-related risks and opportunities assessment was guided by the
International Financial Reporting Standards (IFRS) S1 and S2. Fortescue’s own Risk
Management Framework (FRMF) was applied in the determination of significance for
identified risks and opportunities.

The process was documented in the FY24 Sustainability Materiality Report which is
available on the Fortescue website and provides additional details on the materiality
methodology and outcomes.

How actions — both our own and those within our value chain -
impact society and environment in the short, medium, and long term

@

@ @ @ @ Understand — characterise Fortescue’s sustainability context
® Engage - identify actual and potential impacts

@ Assess — determine significance of impacts

Im pact mate ri al ity @ Prioritise — determine material topics
(outward looking) 9
S
Financial materiality
(l nwa rd IOO k| n g ) @ Understand - identify Fortescue’s dependencies
e Engage - identify sustainability-related risks and
opportunities

o @ Assess— assess significance of risks and opportunities

e 9 @ Prioritise - determine financially material matters

Our growth, performance, and cost of capital in the short,
medium, and long term.

The double materiality assessment process is part of a broader effort to understand the
sustainability context of the business and to formalise the identification and management of
material sustainability topics across the organisation.
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2 FY25 MATERIALITY TESTING

In FY25, building on the FY24 materiality assessment results, Fortescue has conducted
specific deep dives into Fortescue’s key sustainability themes: Climate, Nature and People.
An opportunity was identified to consolidate the topics along these three pillars, as a change
from the previous four pillars (People, Planet, Process and Product). Risks, opportunities
and impacts associated with the FY24 material topics remained largely unchanged.

This process was endorsed by the Board-level Safety and Sustainability Committee in
February 2025.

3 FORTESCUE’S MATERIAL SUSTAINABILITY TOPICS

Fortescue’s refreshed materiality topics have been combined into three sustainability pillars,
representing Fortescue’s approach to sustainability moving forward. The related GRI
disclosures, key UN Sustainable Development Goals (SDGs) have also been identified for
each topic and are mapped against our three new pillars.

CLIMATE NATURE PEOPLE

(omse—Jo0] | [t (0] [ [ [0)]

Mine planning - Culture and First
= 5 Nations Peoples
Circularity - -

Safety and wellbeing -

Diversity, inclusion
and equity
Talent and skills
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@ Financialmateriality P Impact materiality

31 Materiality developments in FY25

Simplification of Pillars

The Pillars have been simplified to better reflect Fortescue’s sustainability focus areas:
Climate, Nature and People.

Changes to our material topics

Material topics have been consolidated from 16 to 12. The material topics identified for
Fortescue have been allocated to the most relevant pillar, noting that by their nature, many
of these topics are inter-related across two or more pillars. The testing phase involved an
iterative process of reviewing risks, opportunities and impacts across all material topics.
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The ‘Procurement and marketing’ material topic has been removed from our list of material
topics and the risks, opportunities and impacts previously associated with this topic will be
addressed within other material topics, largely within the Climate Pillar.

Similarly, ‘Innovation’ has been removed as a standalone material topic and will be
addressed as a component of other material topics.

‘Human rights’ was previously managed as an overarching component of sustainability and
is now primarily managed as a discrete material topic, whilst acknowledging the linkage of
human rights to those material topics with corresponding salient human rights risks.

‘Business integrity’ and ‘Product stewardship’ are now managed as overarching enablers
of sustainability, similar to governance and stakeholder engagement, rather than as distinct
material topics.

The ‘Climate and decarbonisation’ material topic has been renamed as ‘Climate’ for
simplicity and now incorporates ‘Energy and resources’ content that was previously
managed as a separate material topic.

No new topics were identified during this testing process.
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3.2 Material topics and risks, opportunities and impacts

Climate

Climate

GRI content

3, 201, 302, 305
SDGs

7,9,12, 13

¢ Physical climate risks

e Technical and economic viability of decarbonisation
¢ Shifts and uncertainties in market demand

¢ Not meeting commitments

Opportunities
e Leveraging innovation to support green energy transition

e Attracting further investment in green products and
decarbonisation technologies

¢ Diversified revenue stream
Negative impacts

¢ Potential environmental or social impacts of decarbonisation
projects

Positive impacts

¢ Accelerating decarbonisation in hard to abate sectors

¢ Demonstrating commercially viable decarbonisation solutions
e Demonstrating commercially viable technology

e Educating and advocating on climate, green energy and safety
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Nature

Biodiversity

Mine planning

Circularity

GRI content

3, 304, 306 (304 to be replaced by 101
from FY26)

SDGs

e Land clearing and desalination
Opportunities

e Investing in nature

Negative impacts

¢ Potential biodiversity loss

¢ Potential habitat fragmentation or
ecosystem damage

e Pollution or spill incidents

e Potential contribution to upstream
environmental impacts
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GRI content
3, 303

o Availability and cost

o Poor water stewardship
Opportunities

* Developing shared resources
o Water use efficiency

Negative impacts

e Potential to add to water stress,
particularly considering the changing
climate

o Potential deteriorating water quality
and effluents

GRI content
3, 306
SDGs
12,15

o Ineffective rehabilitation
¢ Potential tailings dam failure
Opportunities

o Leading practice fostering new
partnerships with communities and
First Nations peoples

Negative impacts

» Potential landscape scarring and
biodiversity loss

o Potential environmental and social
impacts from a loss of containment

100-RG-PM-0011

GRI content
3, 306

SDGs
12

¢ Regulatory and compliance risk
¢ Operational and safety risk

Opportunities

¢ Development of circularity
ecosystems

¢ Solving waste management issues

Negative impacts
e Increasing volumes of waste
e Pollution or spill incidents

Positive impacts
¢ Reduced environmental footprint

¢ Potential for waste management
solutions to extend to our
communities
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People

Security practices

Culture and First Nations

Communities

GRI content
3, 408, 409, 414

SDGs
3,4,5,8,10, 16

¢ Reputational and legal risk associated
with human rights incidents impacting
our workforce, the communities in
which we operate, people within our
supply chain and those who may be
impacted by our activities

Negative impacts

¢ Potential impacts to the human rights
of rightsholders within and connected
to Fortescue
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GRI content
3,410

SDGs
16

e Security forces engaged by
Fortescue committing human rights
abuses

e Breaches of policy

o Political stability in countries of
international operations

Negative impacts
o Potential impacts to human rights

peoples

GRI content
3, 411

SDGs

10

¢ Delays in heritage approvals
¢ Unsuccessful adoption of co-
management

Opportunities
¢ Effective co-management
Negative impacts

¢ Potential failure in meaningful
engagement

Positive impacts

e Supporting First Nations peoples to
live and work on Country

100-RG-PM-0011

GRI content
3, 201, 203, 204, 413

SDGs
10

Risks

e Failures to apply Free, Prior, Informed
Consent (FPIC)

o Exposure to operations

¢ Misalignment with local community
priorities

Opportunities

e Meaningful collaborations developing
strong relationships

Negative impacts

o Effects on cultural heritage

o Access to natural resources

¢ Transport of material through local
communities

o Vulnerability to cyclical nature of mining
business

Positive impacts

e Meaningful investment
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People (continued)

Safety and wellbeing

GRI content
3,403

¢ Physical harm
¢ Pressures on psychosocial health

Opportunities

¢ Investment, training and employee
support

Negative impacts

¢ Potential exposures or accidents
e Incidents or risks affecting mental
health and safety
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Diversity, inclusion and equity

GRI content
3, 202, 401, 405, 406, 407

SDGs

« Insufficient action against
discrimination and harassment
e Weak local labour laws

Opportunities

¢ Driving innovation through diversity
and inclusion

Negative impacts

o Potential human rights impacts

relating to decent work standards,
discrimination and physical safety

Talent and skills

GRI content
3, 404

SDGs

e Access to talent and skills
Opportunities

¢ Developing and future-proofing our
people, upskilling our workforce and
our communities
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Sustainability enablers

Business integrity Product stewardship

GRI content GRI content

205, 207, 415 3,417

SDGs SDGs

8, 16 7,12

Risks Risks

o Ineffective policy implementation o Market demand and regulatory uncertainty

¢ Project cancellation

! * Reliance on conflict and critical minerals from
¢ Non-compliance

opaque supply chains

Negative impacts ¢ Reliance on new suppliers

e Incidences of bribery or corruption Opportunities

e Manufacturing green energy components provides
security over supply and increases transparency

¢ Partnerships aligned on ESG approach

Negative impacts

e Potential contribution to downstream social and
environmental impacts

¢ Potential failure to realise strategy affects uptake of
green energy and molecules in global market

Positive impacts

Success leads to greater uptake of green energy and
molecules in global market and faster global transition
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